The Corporation of the Township of Tay
Regular Meeting of Council
Agenda
February 24, 2021
7:00 p.m.
Remote Video and Telephone Conference
PUBLIC NOTICE: Due to COVID-19 pandemic precautions regarding
physical distancing and in accordance with Ontario Regulation 52/20, which
restricts an organized public event of more than five people, Council will be
meeting remotely by video and telephone conference. For details on how to
view the video conference meeting visit https://www.tay.ca/Meetings. To
listen to the meeting by telephone call 705-999-0385 (a local telephone
number) and enter meeting ID number 833 8232 8273.
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Recommended Motion:
That Council retire to a Closed Session at (time) p.m.;
And further that this portion of the meeting be closed to the public
pursuant to Section 239, Subsection 2 of the Municipal Act, 2001 - as
marked:

•

Personal matters about an identifiable individual, including
municipal or local board employees;

•

Litigation or potential litigation, including matters before
administrative tribunals, affecting the municipality or local
board;

•

A position, plan, procedure, criteria or instruction to be applied
to any negotiations carried on or to be carried on by or on
behalf of the municipality or local board.

13.2.

Report from the Manager of Parks, Recreation and Facilities Services Personal matters about an identifiable individual, including municipal or
local board employees (Recreation Committee Members)
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Verbal Report from the Chief Administrative Officer - A position, plan,
procedure, criteria or instruction to be applied to any negotiations
carried on or to be carried on by or on behalf of the municipality or local
board (Negotiations with Developer)

13.4.

Verbal Report from the Chief Administrative Officer - Litigation or
potential litigation, including matters before administrative tribunals,
affecting the municipality or local board (Simcoe Vacant Land
Condominium Corporation No. 340)
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13.5.

14.

Rise from the Closed Session
Recommended Motion:
That Council rise from the Closed Session at (time) p.m. and return to
the regular meeting.

Adjournment
Recommended Motion:
That this Regular Meeting of Council adjourn at (time) p.m.
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Presentation to Township of Tay
- Mayor, Council and staff

Mary Muter, Chair,
Paul Cowley, GBGLF board member and FoTTSA President
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Lakes Michigan Huron and Georgian Bay have by far the widest range of
levels – 7 feet but Lake Superior is tightly regulated by the IJC’s
International Lake Superior Board of Control and held to a 4 foot range
– all the other lakes hover closer to their long term averages with 4-5
foot ranges.
This is best illustrated by the following NOAA Great Lakes
Environmental Research Lab’s image
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www.georgianbaygreatlakesfoundation.com
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What’s known and not known about water
levels control structures?
There is no control for the outflow of Lakes MH/GB and Erie
When the Seaway was designed locks and control gates were also designed for
the St. Clair River
We now know that the $$$$ M costs and ecological harm would not be
acceptable
Those past decisions ignored Georgian Bay valuable interests and do not mean
that “nothing” should be done now.
www.georgianbaygreatlakesfoundation.com
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The fundamental hydraulic equation that governs
the water level of Lake Michigan-Huron (MH) is

Note that the mean value of the St. Clair River flow is 5,225 cms compared to the St.
Marys River discharge from Lake Superior of 2,127, hence the influence on Lake MH
level is 2.45 stronger for the St. Clair River
as opposed to the St. Marys River.
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BUT there is no outflow monitoring / oversight or control !!!

The figure below record of water levels for Lake Superior (top left) and Lake MH (top right) for the period of 2014 to
2021, during which Plan 2012 is in operation.
Both water level plots show the respective long-term monthly averages (LTA). The lower left quadrant plot is the St.
Marys River Flow (SMR) – the Lake Superior monthly discharge as determined by Plan 2012.
The lower right quadrant is the St. Clair River (SCR) flow. - determined by the natural self-regulating hydraulic forces
- the SCR flow responds to Lake MH water level and resulting hydraulic head as opposed by the conveyance of the
SCR – resulting in eventual Lake MH level equilibrium that achieves a long-term water balance between total basin
supply and the total outflow. Both lower flow plots are compared to their value in 2014.
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• The graphs clearly show the influence of extremely high net basin supply starting in 2014. The following
facts are obvious.
• In 2014 Lake Superior quickly exceeded its long-term average in 2014, and then kept rising for the next
7 years, ending up some 30 cm above its LTA in 2021.
• Lake MH started well below its long-term average but crossed above it in 2014. It then kept rising and
reached 177.46 m IGLD 85, virtually equal to the 1986 all-time record high water, and about 80 cm
above its LTA in 2021.
• MH level is 80 cm and is 2.7 times greater than 30 cm. Plan 2012 (like Plan 1977A before it) was
supposed to ‘balance’ the lakes (Lake Superior & MH) by trying to have their levels an equal distance
(actually in terms of standard deviations) from the LTA.
• The Plan 2012 Lake Superior discharge is the SMR flow. It fluctuated between 2000 and 3100 cms. This
reflected the fact that the Lake Superior exceeded its LTA. There is no evidence that Plan 2012’s “Lake
balancing algorithm” at any time reduced the SMR discharge to reflect the fact that Lake MH had
exceeded its LTA by as much as 80 cm. In effect Plan 2012 acted as a simple level controller for Lake
Superior, while ignoring Lake MH.
• The biggest factor that kept Lake MH in check was the natural increase in SCR flow which resulted in
keeping Lake MH level in check.
• Plan 2012 ignores the SCR flow, in spite of the fact that recent developments with the SCR Acoustic
Doppler velocity meter has resulted in an accurate and reliable flow measurement. The graph shows
that in fact between 2014 and 2021 the SCR flow increase by 80% and was one of the largest
contributors to the Lake MH water balance. Page 11 of 125

What are the implications of the time lag for any changes
made to water levels control structures at the top of the
Great Lakes system on the bottom of the system?
• Long Lac and Ogoki diversions were reduced during previous high water levels in the 1970’s ,
1980’s and again in the 1990’s
• Below are two of our slides simulating the benefits
• The Ontario Minister of Natural Resources and Forestry could issue an Order to OPG to reduce
temporarily these diversions into Lake Superior
• BUT and this is important - the IJC would have to require that the Lake Superior Board of Control
immediately reduce Lake Superior discharges by the same amount. (This is defined in Annex 6 of
the 1993 IJC Levels Reference Study.)
• Additionally the IJC could require the Lake Superior Board of Control to reduce the discharges over
the next several months to compensate for the (exceedances) deviations that the IJC directed from
December 2019 to March 2020. This would also help to alleviate the Crisis high levels downstream
on Lakes Michigan Huron and Georgian Bay, AND Lakes Erie and Ontario.

www.georgianbaygreatlakesfoundation.com
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Impacts of Long Lac and Ogoki previous reductions on Lakes MH/GB
MH Level, History & Model
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Lake MH level exceeds the high action limit 22% for all months. Resulting cuts in LLO are in the 92 cms range. It appears level reduction
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of about 10 cm (3.9”)
www.georgianbaygreatlakesfoundation.com

To complicate matters in late January 2021, the lower SCR and Lake St
Clair froze solid resulting in a 2,000 cms reduction in the SCR flow
from 7,000 cms to 5,000 cms:
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Ice Jams in St. Clair River
• Cause local flooding along US and Canadian shores
• Reduces the outflow significantly if only temporarily
• IJC and their International Lake Superior Board of
Control completely ignore this when in fact they
should be reducing Lake Superior discahrges under
these consitions
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Bluewater bridge at Sarnia where ice booms could
prevent ice jams – is anyone looking at this?
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‘What-if’ flexible structures restored MH in LW
Experiment #2: Explore the potential for flexible compensation
structures that hold water back when levels are low but not when
levels are high. For this concept to work, the structures must have
very high hydraulic drag when deployed, and almost none when
not. The hydrofoil gates shown below designed to meet this
criterion.
The gates are raised
and lowered
hydraulically

Page 17 of 125

Conclusion
It is clear that ignoring the St Clair discharge in Lake Superior Regulation Plan
2012 represents a major failure to design an effective Lake Superior discharge
control strategy, in which an effective lake level balancing objective can be
structured, in spite of the fact that the SMR flow is less than 40% of the total
basin supply.
• It would be helpful if Tay Township passed a resolution asking that the IJC 1. to add shoreline interests including municipal representation to their review
of Regulation Plan 2012
2. that a new regulation plan includes St. Clair River flow changes and St. Clair
River conveyance changes
3. that the International Lake Superior Board of Control is mandated to follow
their criterion “to balance both upstream and downstream conditions”
Thank you
mary@georgianbaygreatlakesfoundation.com
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MENTAL
HEALTH AND
ADDICTIONS
AND THE
PANDEMIC

•

Mental illness is the leading cause of disability
worldwide, 400 million people suffer from this
family of diseases

•

40 % of Canadians say their mental health has
deteriorated since March 2020

•

14 % of Ontario high-school students reported
they seriously contemplated suicide last year and
4% of high-school students report having
attempted suicide

•

Social isolation and working from home are
increasing the negative impact on mental health
as these measures continue

•

Overdose rates and opioid related deaths have
increased during the months of the pandemic by
up to 35-40 % on a weekly basis

•

25 % of Canadians are also saying their alcohol
consumption has increased during the pandemic
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RESPONDING
TO COVID-19

•

Well established Infection Prevention and Control team
with experience in successfully managing outbreaks

•

Adhering to government directives and public health
recommendations on use of personal protective
equipment, hand hygiene, and physical distancing

•

Screening everyone for symptoms of illness

•

Creation of an isolation unit to care for new admissions
or suspected/positive cases of COVID-19

•

Suspension of visits with some exceptions consistent
with our hospital partners

•

Enhancing the use of technology for virtual
outpatient/community appointments and visiting, and in
seniors’ care

•

Enabling staff to work from home to reduce the traffic in
and out of the hospital
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•

Two outbreaks in January – Awenda and Horizon
Programs

•

Nearly half of our staff and some patients vaccinated
against COVID-19

•

Updated our pandemic plan to better respond to future
pandemics

•

Supporting staff and patients with coping and wellness
support related to the pandemic

•

Regular communications with staff, patients, families,
stakeholders, partners and donors
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RESPONDING
TO COVID-19

•

Current focus on responding to the pandemic and keeping
patients and staff safe
- managing outbreaks and staff and patient cases
- planning for surge and adding bed capacity
- pandemic planning for the future

•

Supporting system capacity and collaboration
- addition of two new medical directors to support
child/youth and community care
- continue to expand integration and collaboration
efforts including at the Community Health Hub

•

Quality improvement
- continued implementation of Health Quality Ontario
Schizophrenia Care for Adults in Hospitals – Cognitive
Behaviour Therapy for Psychosis and Family Intervention

•

Employee health, safety and wellness
- continued focus on psychological health, safety and
wellness for our employees through the pandemic and
beyond
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- Yale Survey on Engagement and Burnout

SERVE

DISCOVER

•

Pandemic related research
- #STOPCOVID Project – studying our pandemic
response to make improvements now and in the future
- In partnership with Georgian College:
- EHCOES or Effects of COVID-19 on Healthcare
Providers: Opportunities for Education and Support
- Virtual Mindfulness Ambassador Program – Free to
anyone interested

•

New Director of Research – Christopher Canning, an
innovative and collaborative health leader and
researcher in Canadian and International mental health
contexts

•

Currently recruiting a Chair in Forensic Mental Health
Research in partnership with the University of Toronto to
develop an innovative and highly competitive
independent forensic mental health research program
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•

The Central Ontario - Ontario Health Team (OHT) for
Specialized Populations
- supporting Simcoe County/Muskoka sub-regional OHT
planning
- improving care, ensuring access and delivery of
specialized services, and identifying efficiencies and
reallocating resources to address service gaps

•

Ontario Structured Psychotherapy
- Funded by the Government of Ontario, and offered with
partner organizations, Ontario Structured
Psychotherapy offers free, short-term, face-to-face
Cognitive Behavioural Therapy
- new offices located on Jones Road in Midland
•

Supporting Health Care Workers
- COVID Frontline Wellness in partnership with four
hospitals in the province
- Exploring how to expand mental health and addiction
support further in the Ontario Health Central Region for
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hospitals and health service organizations

LEAD

QUESTIONS?
Thank you for
making mental
health a priority
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The Corporation of the Township of Tay
Planning Act Public Meeting Minutes
Wednesday, January 27, 2021, 6:30 p.m.
Remote Video and Telephone Conference
Present:

Mayor Walker
Deputy Mayor La Chapelle
Councillor Raymond
Councillor Talbot
Councillor Bumstead
Councillor Warnock
Councillor Norris

Staff Present:

L. Barron - Chief Administrative Officer
D. O'Shea - General Manager, Corporate Services
S. Farquharson - General Manager, Protective and
Development Services
R. Bingham – Interim, General Manager, Operational
Services
C. Bonneville - Municipal Clerk
S. Aymer – Deputy Fire Chief/FPO
E. Smith – Communications Specialist

_____________________________________________________________________
1.

Call to Order
The Chair called the meeting to order at 6:30 p.m.

2.

Approval of the Agenda
Moved by Councillor Warnock
Seconded by Councillor Norris
That the Planning Act Public Meeting Agenda for January 27, 2021 be
adopted as circulated.
Motion Carried.

3.

Disclosure of Interest
None were presented at this time.

1
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4.

Statement of Public Notice
General Manager, Protective and Development Services described the
method by which notice of this meeting was given and is of the opinion
that the requirements of the Planning Act to provide notice have been
met.

5.

Correspondence Received
The Clerk read into the record that correspondence was received in
regards to this application from the County of Simcoe Planning
Department and Mr. M.L. Cameron, a resident of Port McNicoll.

6.

Application
6.1

Presentation by the Applicant's Planner, Innovative Planning
Solutions - Re: 757 Fourth Avenue
We received a PowerPoint presentation from Karla Tamayo, IPS
Consulting providing a summary of the subject lands, existing
site conditions and surrounding uses of lands.
Ms. Tamayo outlined the current Zoning and Official Plan
designation and advised that the proposed Official Plan
Amendment and Zoning By-law Amendment will facilitate the
conversion of one existing, vacant commercial unit to a
residential unit, with the effect of creating a low-rise apartment
building.
In conclusion, Ms. Tamayo stated that the proposed residential
unit will contribute to the supply of attainable housing whilst
maintaining Provincial, County and Township housing
objectives.

7.

Background Report by Township Staff
The General Manager Protective and Development Services spoke to
the application which proposes to amend the Official Plan and
redesignate the lands from the Village Commercial designation to
Village Residential designation, and to amend the Zoning By-law from
the Village Commercial Exception 5 (C1-5) Zone to Multiple Residential
Exception (R3-*) Zone. This official plan amendment and rezoning
would allow for a low rise apartment building consisting of four

2
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residential units to make up the sole use on the lands, where the
current Official Plan Designation and Zoning only permit residential
units accessory to a commercial use. The rezoning application also
seeks to add a site specific provision to allow each unit in a low rise
apartment building to have an independent entrance.
7.1

PDS-2021-12 General Manager, Protective and Development
Services - 757 Fourth Avenue
Moved by Councillor Talbot
Seconded by Councillor Warnock
That Staff Report No. PD-2021-12 pertaining to Official Plan
Amendment 2020-OPA-03 (OPA03) and Zoning By-law
Amendment 2020-ZBA-05 for 757 Fourth Avenue be received for
information.
Motion Carried.

8.

Question & Clarification Period - Public
The Chair inquired of the General Manager, Corporate Services if there
are any members of the public indicating that they wish to speak to
tonight's application. Seeing no questions from the public the Chair
closed this portion of the public meeting.

9.

Question & Clarification Period - Council
The Chair inquired if there were any questions from Council concerning
the application.
Councillor Talbot expressed concern with the location of the carts for
waste collection. Ms. Tamayo spoke to the matter and confirmed that
the waste collection carts will be located in the rear yard and will not
block the sidewalk.
Councillor Norris questioned the County's fee for approval authority for
local official plan amendments. Staff advised that the fee would not
apply with respect to this application as the application is in
compliance with the County's Official Plan.

10.

Final Statement by the Chair
The Chair reminded all those watching that if you wish to be notified of
the passing of any by-law with respect to these applications you can

3
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email the Protective and Development Services Division at
planning@tay.ca. Please be sure to include your name, address and
application number 2020-OPA-03 and 2020-ZBA-05.

11.

Adjournment
Moved by Councillor Bumstead
Seconded by Deputy Mayor La Chapelle
That this public meeting per the Planning Act adjourn at 6:52 p.m.
Motion Carried.

Mayor

Municipal Clerk

4
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The Corporation of the Township of Tay
Council Meeting Minutes
Wednesday, January 27, 2021, 7:00 p.m.
Friday, January 29, 2021, 10:30 a.m.
Remote Video and Telephone Conference
Present:

Mayor Walker
Deputy Mayor La Chapelle
Councillor Raymond
Councillor Talbot
Councillor Bumstead
Councillor Warnock
Councillor Norris

Staff Present:

L. Barron - Chief Administrative Officer
D. O'Shea - General Manager, Corporate Services
S. Farquharson - General Manager, Protective and
Development Services
R. Bingham – Interim General Manager, Operational
Services
C. Bonneville – Municipal Clerk
J. Sanders – Manager, Financial Services*
B. Anderson – Manager of Parks, Recreation and
Facilities Services
S. Aymer – Deputy Fire Chief/FPO*
R. Kennedy – Municipal Law Enforcement Officer*
E. Smith – Communications Specialist*

*Did not attend Closed Session
_____________________________________________________________________
1.

Call to Order
Mayor Walker called the meeting to order at 7:00 p.m.

2.

Moment of Silent Reflection
Mayor Walker called for a moment of silent reflection.

1
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3.

Approval of the Agenda
Moved by Councillor Talbot
Seconded by Councillor Warnock
That the Council Meeting Agenda for January 27, 2021 be adopted with
the following amendments:


Addition - Correspondence 8.6, Georgian Bay Snowriders - Re:
Section Usage of TransCanada Trail Request.
Motion Carried.

4.

Disclosure of Interest
No disclosures of interest were brought forward.

5.

Presentations / Delegations
5.1

Presentation - Volunteer Firefighter Service Pin Awards
Mayor Walker advised that the Service Pin Awards will be
presented at the February Council meeting.

5.2

7:00 - Delegation, Patricia Michener - Pollinator Problems in Tay
Council received a delegation from Ms. Patricia Michener with
respect to the dwindling numbers in the bumble bee population
and known facts for the decline in pollinators. Ms. Michener
recommended that as an attempt to help our pollinators the
Township reduce mowing of roadside to once a year in the fall,
this would allow the return of native plants which would enhance
pollinator habitat.
At this point Mrs. Michener introduced Ms. Gwen Petreman who
is knowledgeable on the alarming decline of pollinators locally
and around the world and is a children's author and illustrator
currently working on a children's book "The Magic of
Pollinators".
Ms. Petreman summarized the research she has conducted
overtime which demonstrates that pollinating insects will visit
roadside flowers frequently and in Ontario we have over 270,000
km of road which can generate an abundance of naturalized flora
which is an incredible resource for pollinators.

2
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Ms. Petreman spoke to the Federal-Provincial initiative ‘Growing
Forward 2’ which describes what is required to implement best
practices when restoring, maintaining and enhancing roadside
corridors in Ontario to boost the population of
pollinators. Designation of a Pollinator City encourages
municipalities to bring the pollinators back with incentives to
identify areas that could be removed from cutting or converted
into pollinator patches.
In conclusion Ms. Michener and Ms. Petreman thanked Council
for the opportunity to bring awareness of the rapidly declining
pollinator population and recommend that Tay Township
implement best practices outlined in Forward 2 and consider
becoming a Pollinator City.
Council thanked Ms. Michener and Ms. Petreman for their
presentation expressing gratitude for their efforts in restoring
pollinator habitat in our area and will take their concerns into
consideration.
5.3

7:15 - Delegation, Waubaushene Action Group - Community
Centre/Hub
Council received a PowerPoint presentation from Ms. Jorgensen
and Mr. Dougherty representing the Waubaushene Action Group
which is a community volunteer group requesting Council to
establish a community centre/hub in Waubaushene.
Ms. Jorgensen noted that Waubaushene is a small but growing
community and has been devastated by the closures of both the
public and catholic schools and suggested that the area is a
perfect place for a vibrant multi-purpose community space that
could provide social benefits and a safe accessible space for
everyone.
Ms. Jorgensen spoke to the community support and the need of
a multi-purpose space that can offer many possibilities such as
improved library services, study and meeting spaces for people
of all ages, a small gym for year round indoor recreation, Early
Years Centre, room for visiting medical practitioners, a central
location for social service programs, a welcome and information

3
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centre for tourist and Provincially mandated disaster relief
facility.
The Waubaushene Action Group proposes merging facilities
under one roof by renewing space such as the former Pine Street
School or an expansion to the Firehall at Bridgeview Park, the
effectiveness of merging facilities under one roof will save the
Township fees to retrofit and maintain existing aging buildings as
well as present a source of rental revenue. Ms. Jorgensen spoke
to planning wisely for capital projects, the potential sale of the
Thiffault Library and future Government grants.
In closing, Ms. Jorgensen stated that the location is the gateway
to Tay. Waubaushene is a prime location for a community space
to serve the whole of Tay Township and now is the time to invest
in our future.
Mr. Dougherty, on behalf of the Waubaushene Action Group,
thanked Council for the opportunity to hear the groups’
comments on a matter that has been a priority concern of the
volunteer group.
Council acknowledged the Waubaushene Action Group’s
enthusiasm and the community’s support for a community space
for the Waubaushene area.
Mayor Walker thanked Ms. Jorgensen and Mr. Dougherty for
their delegation and advised that Council is scheduled to review
the Ad-Hoc Committee, Waubaushene Pines Public School Final
Report at which time Council will take the groups concerns and
comments into consideration.
5.4

7:30 - Delegation, Dan Travers - Keep Keewatin Home
Campaign
Council received a PowerPoint from Mr. Dan Travers and Mr.
Fred Addis representing the Keep Keewatin Home Campaign.
Mr. Addis provided the history of the Keewatin and indicated that
Skyline has served notice to the charity established to manage
and operate the ship that it is their plan to forsake Port McNicoll
and move the ship to Kingston, Ontario.

4
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Mr. Travers noted that the S.S. Keewatin is a unique cultural and
historical asset of national importance, but of local provenance
to Port McNicoll as well; many current residents having serviced
or sailed on the ship. As a response to our Keep Keewatin Home
Campaign they have received over 11,000 total signatures on a
petition, national and local news coverage and many letters of
support from historians, charitable and tourism organizations
and others. In the middle of a global pandemic this is a
significant outpouring of support from our community.
Mr. Travers advised that the group is requesting that the Tay
Heritage Committee designate the SS Keewatin as a historically
significant structure and that Council endorse this initiative. Mr.
Travers stated that recognizing that the vessel be designated as
a historical structure by the Tay Heritage Committee would
provide a number of benefits to the campaign.
Although Council supports the group’s initiative it was noted that
the Township doesn't own the land and question what would
happen to the ship should the land change ownership.
Mr. Travers advised that with the endorsement and designation
of the ship not only will Council be endorsing the campaign but
will also be declaring this truly unique world-class ship to be a
significant part of our community’s rich and diverse heritage.
Staff provided a brief outline of the process carried out by the
Tay Heritage Committee to designate an historical structure and
the time involved. Mr. Travers advised that this matter is timesensitive as Skyline and Kingston Museum is working together
and anticipate the move will take place in early spring and
appreciates anything Council can do to expedite the designation
process.
Following discussion Council directed staff, in conjunction with
the Heritage Committee, to meet with Mr. Travers and Mr. Addis
to review the proposal and report back during the March
Protective and Development Services Committee meeting with a
recommendation.

5
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Council thanked Mr. Travers and Mr. Addis for their presentation
and their continuous efforts in keeping Keewatin in Port McNicoll.
5.5

7:45 - Presentation, Jodi Ball, Director J Consulting Group Inc. Age-Friendly Community Plan
Council received a PowerPoint presentation from Ms. Jodi Ball,
Director J Consulting Group. Ms. Ball introduced herself and
advised that the Plan was created with the support and direction
of Staff and the Tay Seniors Advisory Committee. Ms. Ball
extended special thanks to dedicated committee members:
Joanne Granger, Joyce Himel Janet Pattullo, Cate Root, Councillor
Mary Warnock and Shirley White and expressed thanks and
appreciation to the community residents and organizations who
shared their personal experiences and insights to inform this
Plan. The experiences of all contributors have provided
guidance in developing a vision and path that will lead the
Township of Tay in becoming a more age-friendly community for
all.
The overall purpose of this project is to identify age-friendly
needs across the Township and develop an action plan to set the
Township on a path to becoming a more age-friendly
community.
Ms. Ball outlined the process from the project start-up in spring
of 2020 to the creation of Township of Tay Age-Friendly
Community Plan Framework December 1, 2020. Ms. Ball
commended the Township and the Seniors Advisory Committee
for the dedication to continue this important work during such a
challenging and evolving time.
Ms. Ball summarized the vision and principles resulting from the
creation of the Plan and reviewed the 46 recommendations for
actions by the Community, noting that the actions are organized
by the 8 dimensions of an age-friendly community.
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In closing, Ms. Ball provided an overview of the next steps,
realizing the age-friendly vision for the Township requires the
collective efforts of a broad range of stakeholders, including staff
and the community, to come together to implement the
recommended actions and ultimately become a more agefriendly community to all residents. In addition to the actions
identified in the Plan Ms. Ball recommends that moving forward
Council consider that the roles of an Age-Friendly Coordinator
position be implemented and outlined the importance of this.
Councillor Warnock, on behave of Council and the Seniors
Advisory Committee, thanked Ms. Ball for her dedication and
hard work in creating an Age-Friendly Community Plan and
extended a special thank you to the County of Simcoe for
funding the project. Councillor Warnock acknowledged and
thanked all those that participated in this project, the
collaborative effort of those that contributed to the vision that
we are a community that values, respects and supports healthy
aging and the well-being of all residents.
Council discussed the proposed action items and as a starting
point directed staff to work with the Seniors Advisory
Committee members to review the 46 recommended actions
recognizing the actions that are currently in place and bring a
report back to Corporate Services for further input and
discussion.
Mayor Walker thanked Ms. Ball for her presentation and the
extensive work carried out to create an Age-Friendly Community
Plan for the Township.
6.

Consent List
Moved by Councillor Raymond
Seconded by Councillor Bumstead
That the Consent List for January 27, 2021 and the Recommendations
contained therein be adopted as Resolutions of Council.
Motion Carried.
6.1

Adoption of Minutes

7
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6.1.1 2020-12-16 Special Council Minutes
6.1.2 2020-12-16 Council Minutes
6.1.3 2021-01-14 Special Council Minutes
6.2

Reports of Various Committees
6.2.1 2021-01-13 Protective and Development Services
Committee Minutes DRAFT
6.2.2 2021-01-13 Operational Services Committee Minutes
DRAFT
6.2.3 2021-01-14 Corporate Services Committee Minutes DRAFT
6.2.4 November 18 2020 Committee of Adjustment Minutes
6.2.5 2020-11-23 Technology and Communications Ad-Hoc
Committee Minutes

6.3

Municipal Report
6.3.1 Municipal Report 2021-01-01

7.

Staff Reports / Other Business
7.1

CS-2021-10 Clerk - Council Composition Ward System or
Election at Large (2022 Municipal Election)
Council discussed possibilities with respect to reducing the
composition of Council from 7 to 5 members and abolishing the
ward system. Each member of Council was called on to provide
their preference with the outcome, with a four to three in favour
of an at-large system and 5 members of Council.
Although not legislated under the Municipal Act to reduce the
number of council members, staff recommended that with a
change of this magnitude a public meeting be considered.
Following further discussion Council concurred that reducing the
number of Council members as well as implementing an election
at large system is a substantial change and that a Public meeting
be held.
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Moved by Councillor Norris
Seconded by Councillor Bumstead
That Staff Report No. CS-2021-10 regarding Council
Composition, Ward System or Election at Large for the 2022
Municipal Election be received for information; and
That Council Composition be reduced from 7 members to 5
members composed of a Mayor, Deputy Mayor and 3 Councillors
all elected at large pending Council’s consideration following a
Public Meeting to be held March 17th at 7:00 p.m.
For (4): Councillor Bumstead, Deputy Mayor La Chapelle,
Councillor Norris, Mayor Walker
Against (3): Councillor Raymond, Councillor Talbot, Councillor
Warnock
Motion Carried. (4 to 3)
7.2

CS-2021-11 Clerk - Seniors Advisory Committee
Moved by Councillor Talbot
Seconded by Councillor Raymond
That Staff Report No. CS-2021-11 regarding Seniors Advisory
Committee member vacancies be received; and
That the Seniors Advisory Committee composition for the
balance of the 2018-2022 term be increased from 4 to 5
members of the general public; and
Further that staff be directed to fill the vacancies to the Tay
Township Seniors Advisory Committee.
Motion Carried.

7.3

Verbal Report Councillor Bumstead - 2021 Virtual Coldest Night
of the Year Walk
Councillor Bumstead spoke to the upcoming Guesthouse Shelter
Coldest Night of the Year campaign and in accordance with
advice of the Integrity Commissioner is requesting that the event
be endorsed by Council.
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Moved by Councillor Bumstead
Seconded by Councillor Norris
That Council approves any member of Council that is able to
participate in the 2021 Virtual Coldest Night of the Year Walk in
support of The Guesthouse Shelter.
Motion Carried.
7.4

CS-2021-12 Manager of Finance - Authority to extend due-dates
and waive service fees, penalties and interest
Moved by Deputy Mayor La Chapelle
Seconded by Councillor Warnock
That Staff Report No. CS-2021-12 regarding the authority to
extend due dates and waive service fees, penalties and interest
be received;
And that due to the COVID-19 pandemic and the ongoing impact
the pandemic has had on our community, that in consultation
with the Treasurer, delegated authority be given to the CAO to
waive service fees, extend early discount due dates for dog
licenses, extend due dates for fire permits and waive penalties
and interest for current year receivables, tax and water and
wastewater accounts during the period the Provincial Emergency
Order remains in effect;
And further that should the emergency order end and the office
re-open that these extensions and waivers remain in effect for a
period of up to 60 days following the reopening of the office to
allow for reasonable notice to be given;
And that due to construction supply chain issues and the
availability of contractors to complete outstanding work, the
period of time a building inspection deposit will be refunded be
extended by an additional 12 months for permits issued in 2018,
2019 and 2020.
Motion Carried.
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7.5

PDS-2021-13 Deputy Fire Chief/Fire Prevention Officer, Open Air
Burning Amendment
Moved by Councillor Norris
Seconded by Councillor Bumstead
That Staff Report No. PDS-2021-13 regarding amendments to
Open Air Burning By-law 2019-51 be received and;
That Council approves the following changes as identified in Staff
Report PDS-2021-13:
Item
Item
Item
Item
Item

1
2
3
4
5

Option
Option
Option
Option
Option

1
1
1
2
3

And that a by-law amendment be brought forward for Council’s
consideration at the next regularly scheduled meeting of Council.
Motion Carried.
7.6

Motion to Reconsider Staff Report OS-2021-01 Trail - Winter
Maintenance
Moved by Deputy Mayor La Chapelle
Seconded by Councillor Norris
That Council reconsider Council's decision on the
recommendation put forth on January 14, 2021 (Staff Report
OS-2021-01 Trail - Winter Maintenance).
Motion Carried.
7.6.1 OS-2021-01 Trail - Winter Maintenance
Deputy Mayor La Chapelle recapped how this matter
evolved and the misunderstandings of certain Council
members with respect to the intent of previously
recommendations brought forward and at this time
requested that Council revisit the staff report as originally
presented January 14.
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Following a lengthy discussion Council agreed that in
response to the pandemic winter maintenance be provided
for the remainder of this season and directed staff
accordingly:
 Sections of the trail to receive winter maintenance
include Port McNicoll (First Avenue Trail – Davidson to
Arpin Street), Victoria Harbour (Bass Bay Road to
Caswells Road) and Waubaushene (Coldwater Road to
Pine Street).
 Winter maintenance not be provided until the next
snowfall, and the blowers be used instead of the ‘vplows’ as we are not providing maintenance down to the
asphalt similar to that of sidewalks, consequently the
trail will not be sanded.
Moved by Deputy Mayor La Chapelle
Seconded by Councillor Norris
That Staff Report No. OS-2021-01 regarding the Trail Winter Maintenance be accepted;
And that staff proceed with winter maintenance on trails as
outlined in the following locations: Waubaushene – Option
1, Victoria Harbour – Option 1 and Port McNicoll Option 1;
And that these sections of trail receive winter maintenance
for a one time frequency, due to the ongoing COVID -19
pandemic.
Motion Carried.
7.6.2 Meeting Later than 11:00 p.m. Adjournment for evening
Regular Meetings shall be no later than 11:00 p.m, unless
this rule is temporarily suspended by a two-thirds majority
vote of the Members present.
Moved by Councillor Raymond
Seconded by Councillor Norris
That Council extend the hour of adjournment to 11:15
p.m.
Motion Carried.
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At this point in the meeting Council discussed Correspondence Received
Item 8.6
8.6

Correspondence - Georgian Bay Snowriders, Section Usage of
TransCanada Trail Request
Council discussed the request of the Georgian Bay Snowriders
for use of a small portion of the Tay Shore Trail and directed
staff to contact the Georgian Bay Snowriders requesting
additional information and report back on Friday, January 29.

At this point in the meeting Mayor Walker called for a recess at 11:15 p.m.
to resume Friday, January 29 at 10:30 a.m.
Mayor Walker resumed the meeting Friday, January 29 at 10:30 a.m.
beginning with Agenda Item 8.6, correspondence – Georgian Bay
Snowriders, Section Usage of TransCanada Trail Request.
The Manager of Recreation and Facilities Services provided
Council with an update following a recent discussion with the
Georgian Bay Snowriders, and reported:


The Club will not pay for screening to be placed on
pavement this year; to strip all the snow off to place
screening would not be the correct approach.



The Club will install all required signage Stop ahead, stops,
slows and 20 km sign as it would be a multi use trail.



The Club can not patrol speed, this is the jurisdiction of the
OPP.



In summary although this approach is a temporary
agreement for this season the club is looking for long term
use of this section of the trail.

A fulsome discussion ensued with respect to alternative options
to assist the Georgian Bay Snowriders for the remainder of this
winter.
Moved by Councillor Raymond
Seconded by Councillor Talbot
THAT Council approves the use of the Tay Shore Trail by the
Georgian Bay Snow Riders, for snowmobile trail usage, between
13
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Triple Bay Road and the MTO Trestle Park on a contingency
backup basis only;
AND FURTHER THAT staff be delegated the authority to
determine when such use may occur, as well as to when such
use must cease if usage of the trail is detrimental to the
condition of the Tay Shore Trail.
Motion Carried.
7.7

OS-2021-05 Emergency Control Group, Tay Community Rink
Operations
Moved by Councillor Warnock
Seconded by Councillor Talbot
That Staff Report No. OS-2021-05 regarding the Tay Community
Rink Operations be accepted;
And that per the recommendation of the Emergency Control
Group, Council direct Staff to proceed with Option 3 as outlined
in this report, to close the Tay Community Rink for the
remainder of the season and to remove the ice as soon as
possible.
Motion Carried.

7.8

PSD-2021-14 General Manager, Protection and Development
Services - Temporary Live Burn Location at Old Fort Fire Hall
Council discussed details of the Memorandum of Understanding
and questioned if public consultation is necessary.
The Deputy Fire Chief provided details on what a live burn site
entails and Council concurred that prior notice to surrounding
property owners is not necessary as a live burn is carried out in
a C-Can and is therefore a controlled burn.
Moved by Councillor Raymond
Seconded by Councillor Bumstead
That Staff Report No. PDS-2021-14 regarding the temporary live
burn location at Old Fort Fire Hall be received;
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And that Council authorizes the use of the Old Fort Fire Hall
property as a temporary live burn location by Southwest Fire
Academy;
And that the Mayor and the Clerk sign the Authorizing By-law
granting the authority for the CAO to execute the Memorandum
of Understanding with Southwest Fire Academy detailing the
agreed upon conditions and terms of use.
Motion Carried.
7.9

Internet and Service Software Modernization Committee - Terms
of Reference
Council reviewed the Terms of Reference and questioned the
change from an Ad-hoc to Committee format and if the
Township’s website technology and content tasks fall within the
general powers and responsibilities of the Committee.
Following discussion Council agreed that the Committee be
referenced as an Ad-hoc Committee and that a clause be added
to the Internet and Service Software Modernization Ad-hoc
Committee Terms of Reference to include responsibility of the
website and directed staff accordingly.
Moved by Councillor Norris
Seconded by Councillor Raymond
That the Committee Draft Terms of Reference recommended by
the Internet and Service Software Modernization Ad-hoc
Committee, drafted to reflect the direction of the Mayor and
Committee Chair, be approved.
Motion Carried.

7.10 Ad-Hoc Committee, Waubaushene Pines Public School Final
Report
Councillor Norris spoke to the report providing a summary of the
extensive renovations required to the building and other
anticipated costs associated to retrofit the building.
Following discussion Council agreed not to entertain the
purchase of the Waubaushene Pines Public School or any facility
15
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until such time that a report identifying what the needs and use
cases is developed. It was further recommended that in the Long
Term Plan the Recreation Master Plan be brought forward next
year to address the needs of the municipality.
Moved by Councillor Norris
Seconded by Councillor Bumstead
THAT Council affirms that the Township will not express an
interest for the purchase of the Pine Street school to the SCDSB;
and
FURTHER THAT the ad-hoc committee review and report back to
Council on the recreation needs of the Waubaushene community
ahead of proceeding with any further work on selecting or
proposing a facility, so that actual needs and use cases can be
determined before selecting or proposing a facility for such use.
Motion Carried.
8.

Correspondence Received
8.1

Correspondence - Georgian Bay District Secondary School,
Scholarship Donation Request

8.2

Correspondence - Paul Ferguson, Thank you

8.3

Correspondence - Office of the Solicitor General, Community
Safety and Well-being Plan

8.4

Correspondence - Society of Saint Vincent De Paul, Thank you

8.5

Correspondence - Citizens in Support of the Library
Councillor Talbot spoke to the correspondence expressing
concern that the letters are not entirely accurate. Councillor
Talbot noted the importance of the libraries and summarized the
responsibilities of the Public Library Board to ensure that the
libraries meet the goals and objectives to provide quality
services to our residents’.
It was noted that the letters will be forwarded to the Library
Board for their consideration.

9.

By-laws
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Moved by Councillor Raymond
Seconded by Councillor Bumstead
That By-law 2021-03, 2021-04 and 2021-06 be read a first, second
and third time and finally passed.
Motion Carried.

10.

9.1

By-law 2021-04 - Amending User Fees and Service Charges Bylaw 2018-35

9.2

By-law 2021-03 Interim Tax Levy

9.3

By-law 2021-06 Memorandum of Understanding Southwest Fire
Academy

Notice of Motions
Moved by Councillor Bumstead
Seconded by Deputy Mayor La Chapelle
That Council directs staff to report back on road side operations and
through consultation with the Severn Sound Environmental Association
along with applicable technical guides any opportunities and programs
including educational that provides options which could be
implemented to improve pollinator habitat on municipal owned and
privately owned lands.
Motion Carried.

11.

Council Announcements
Councillor Bumstead provided Council with a monthly report on an
upcoming event February 20th Coldest Night of the Year Virtual Walk
and encourages the community to support the Guesthouse Shelter in
the fight to end not only homelessness but also the stigma unfairly
attached to it.
Councillor Warnock provided Council with a monthly report on an
upcoming virtual information session presented by the Tay Community
Policing Committee Volunteers February 8th at 7:00 p.m. on Winter
Safety in Simcoe County. Guest speakers will discuss topics on how to
prepare for inclement weather, the importance of staying active during
the winter and ice safety.

17
Page 47 of 125

Mayor Walker provided Council with a monthly report complimenting
staff on the in-house videos on the operations of the Township, they
are very informative and well received. Mayor Walker, on behalf of
Council, recognized retiring Fire Chief Brian Thomas and thanked Mr.
Thomas for his years' of service and extended congratulations to both
him and his family. Fire Chief Thomas thanked Council for the
opportunities over the years and the continuous support from Council
for the Fire Department.
12.

Confirming By-law
12.1 By-law 2021-05 Confirmation - Regular Council January 27,
2021
Moved by Councillor Norris
Seconded by Councillor Warnock
That By-law 2021-05 being a by-law to adopt the proceedings of the
meeting be read a first, second and third time and finally passed.
Motion Carried.

13.

Closed Session
13.1 Retire to Closed Session
Moved by Councillor Bumstead
Seconded by Councillor Warnock
That Council retire to a Closed Session at 12:50 p.m.;
And further that this portion of the meeting be closed to the public
pursuant to Section 239(3.1) of the Municipal Act, 2001 – as marked:

Personal matters about an identifiable individual, including
municipal or local board employees;

A position, plan, procedure, criteria or instruction to be applied
to any negotiations carried on or to be carried on by or on behalf of
the municipality or local board. 2001, c. 25, s. 239 (2)
Motion Carried.
13.2 Report from the Manager of Parks, Recreation and Facilities
Services - Personal matters about an identifiable individual,
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including municipal or local board employees (Recreation
Committee Members)
Council received a report from the Manager of Recreation, Parks
and Facilities Services regarding Recreation Committee
Members. Staff reviewed the report with Council and was
provided with direction.
13.3 Verbal Report from C.A.O. - A position, plan, procedure, criteria
or instruction to be applied to any negotiations carried on or to
be carried on by or on behalf of the municipality or local board
(Negotiations with a Developer)
Council received a verbal report from the C.A.O. regarding
negotiations with a developer and following discussion provided
staff with direction.
13.4 Rise from the Closed Session
Moved by Councillor Talbot
Seconded by Councillor Norris
That Council rise from the Closed Session at 1:32 p.m. and return to
the regular meeting.
14.

Adjournment
That this Regular Meeting of Council adjourn at 1:33 p.m. and to
reconvene on February 24, 2021 at 7:00 p.m.

Mayor

Municipal Clerk
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The Corporation of the Township of Tay
Special Council Meeting Minutes
Thursday, February 18, 2021, 10:00 a.m.
Remote Video and Telephone Conference
Present:

Mayor Walker
Deputy Mayor La Chapelle
Councillor Raymond
Councillor Talbot
Councillor Bumstead
Councillor Warnock
Councillor Norris

Staff Present:

L. Barron - Chief Administrative Officer
D. O'Shea - General Manager, Corporate Services **
S. Farquharson - General Manager, Protective and
Development Services **
R. Bingham – Interim General Manager, Operational
Services **
C. Bonneville - Municipal Clerk *
B. Anderson – Manager, Parks, Recreation and Facility
Services *
L. Bergstrome – Manager, Roads and Fleet Services *
M. Emms – Water Wastewater Superintendent *
T. Tompkins – Manager of Building Services/CBO *
J. Sanders – Manager of Financial Services *
S. Aymer – Fire Chief *

*did not attend sessions 2 and 3
** did not attend session 3
_____________________________________________________________________

1.

Call to Order
Mayor Walker called the meeting to order at 10:05 a.m.

2.

Approval of the Agenda
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Moved by Councillor Norris
Seconded by Councillor Talbot
That the Special Council Meeting Agenda for February 18, 2021 be
adopted as circulated.
Motion Carried.
3.

Disclosure of Interest
No disclosures of interest were brought forward.

4.

Staff Reports / Other Business

5.

By-laws

6.

Confirming By-law

7.

Closed Session
7.1

Retire to Closed Session
Moved by Councillor Warnock
Seconded by Councillor Raymond
That Council retire to a Closed Session at 10:06 a.m.;
And further that this portion of the meeting be closed to the
public pursuant to Section 239, Subsection 2 of the Municipal
Act, 2001, for the purpose of personal matters about an
identifiable individual, including
municipal or local board employees (Organization Structure
Review).
Motion Carried.

7.2

Verbal Report from the Chief Administrative Officer - Personal
matters about an identifiable individual, including municipal or
local board employee (Organization Structure Review)
Council received a PowerPoint presentation from the Chief
Administrative Officer summarizing the guiding principles
followed to form the organization structure used today.

2
Page 51 of 125

For the purpose of evaluating the new staff structure put in place
six months ago the following round table discussions ensued:
Session 1: Council and Leadership Team
Session 2: Council and Senior Leadership Team
Session 3: Council and the Chief Administrative Officer
In closing the Chief Administrative Officer provided a summary
of action items and the road ahead.
7.3

Rise from Closed Session
Moved by Councillor Bumstead
Seconded by Councillor Raymond
That Council rise from the Closed Session at 2:12 p.m. and
return to the regular meeting.
Motion Carried.

8.

Adjournment
Moved by Deputy Mayor La Chapelle
Seconded by Councillor Norris
That this Special Meeting of Council adjourn at 2:14 p.m.
Motion Carried.

Mayor

Minutes Recorder

3
Page 52 of 125

The Corporation of the Township of Tay
Protective and Development Services Committee Meeting Minutes
Wednesday, February 10, 2021, 9:30 a.m.
Remote Video and Telephone Conference

Present:

Mayor Walker
Deputy Mayor La Chapelle
Councillor Raymond
Councillor Talbot
Councillor Bumstead
Councillor Warnock
Councillor Norris

Staff Present:

L. Barron - Chief Administrative Officer
D. O'Shea - General Manager, Corporate Services
S. Farquharson - General Manager, Protective and Development
Services
R. Bingham, Interim General Manager, Operational Services
C. Bonneville - Municipal Clerk
S. Aymer – Fire Chief
R. Kennedy – Municipal Law Enforcement Officer
T. Tompkins – Manager, Building Services
_____________________________________________________________________

1.

Call to Order
Mayor Walker called the meeting to order at 9:30 a.m.

2.

Adoption of the Agenda
Moved by Councillor Raymond
Seconded by Councillor Warnock
That the Protective and Development Services Committee Meeting Agenda for February
10, 2021 be adopted as circulated.
Motion Carried.

3.

Disclosure of Interest
No disclosures of interest were brought forward.
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4.

Presentations / Delegations
4.1

9:30 - Presentation - Chief Superintendent Peer and Inspector Evans - O.P.P. Year
End/4th Quarter Report
Committee received a delegation from Inspector Evans, OPP providing a 2020
Year End/4th Quarter Update, as outlined in the report. Inspector Evans
highlighted various matters of interest, statistical reports for our area and year in
review highlights. Inspector Evans summarized the 2020-2022 Detachment
Action Plan and the Community Safety and Well-Being Plan and spoke to the
need for continued community engagement and education.
Council thanked Inspector Evans for his presentation.

5.

Standing Committee Business
Mayor Walker called on Councillor Raymond to Chair the meeting.
5.1

Adoption of Minutes
5.1.1 Protective and Development Services Committee Minutes - January 13,
2021
Moved by Councillor Warnock
Seconded by Mayor Walker
That the Protective and Development Services Committee meeting
minutes of January 13, 2021 be adopted.
Motion Carried.

5.2

Reports from Municipal Officials
5.2.1 PDS-2021-19 Municipal Law Enforcement Officer, Short Term Rental
Licensing By-law Framework
The Committee discussed at length the Short Term Rental
Accommodation Licensing By-law Framework report and agreed they are
not in a position to adopt a Licensing By-law at this point as numerous
concerns were identified. Following discussion Committee agreed that
an Ad-Hoc Committee be formed and that the committee set up
interviews with other members of Council and staff and options be
brought forward to Council for consideration.
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Moved by Councillor Warnock
Seconded by Mayor Walker
That Staff Report No. PDS-2021-19 regarding Short Term Rental
Accommodation Licensing By-law Framework be received; and
That Protective and Development Services Committee recommends to
Council that a Short Term Rental Accommodation licensing ad-hoc
committee be struck to work on the options to bring to Council for
consideration; and
That the Chair and Vice-Chair of the Protective and Development Services
Committee form the membership of the ad-hoc committee.
Motion Carried.

5.2.2 PDS-2021-22 General Manager, Protective and Development Services,
Designation of Community Emergency Management Coordinator
Moved by Councillor Warnock
Seconded by Mayor Walker
That Staff Report No. PDS-2021-22 regarding Designation of Community
Emergency Management Coordinator be received; and
That Shawn Aymer be removed as an Alternate Community Emergency
Management Coordinator and appointed as the Community Emergency
Management Coordinator for the Township of Tay; and
That the required by-laws be brought forward for Council’s consideration.
Motion Carried.

5.2.3 PDS-2021-05 Manager of Building Services/CBO, 2020 Year End Report
Received for information.
5.2.4 PDS-2021-11 Municipal Law Enforcement Officer, 2020 Year End Report
Received for information.
5.2.5 PDS 2021-21 MLEO/Canine Control - 2020 Year End Report
Received for information.
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5.2.6 PDS-2021-17 General Manager, Protective and Development Services,
Planning and Development Services Division January 2021
Received for information.
5.2.7 PDS-2021-14 Manager of Building Services/CBO, Monthly Activity Report
January 2021
Received for information.
5.2.8 PDS-2021-18 Deputy Fire Chief/FPO, Monthly Activity Report January
2021
Received for information.
5.2.9 PDS-2021-23 Municipal Law Enforcement Officer, Monthly Activity
Report January 2021
Received for information.
5.2.10 PDS-2021-20 MLEO/Canine Control, Monthly Activity Report January
2021
Received for information.

6.

General Discussion – Committee/Staff Question & Answer Period
Items of general discussion included:

7.



O.P.P. presentation prompted questions on road safety concerns, excessive speed
and traffic signs. It was recommended that staff research, as part of the traffic
management study work, the cost of having the O.P.P. dedicate an additional car
and officer for radar speed enforcement or the possibility of shared service with
Tiny Township for the same.



Status of the Maple Leaf Marinas application (3282 Ogdens Beach Road)

Requests for Future Reports or Follow-up


Summary of Municipal Law Enforcement related court costs – Summer 2021

8.

Closed Session

9.

Adjournment
Moved by Councillor Raymond
Seconded by Councillor Warnock
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That this meeting adjourn at 11:37 a.m.
Motion Carried.

Chair

Minutes Recorder
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The Corporation of the Township of Tay
Operational Services Committee Meeting Minutes
Wednesday, February 10, 2021, 1:30 p.m.
Remote Video and Telephone Conference

Present:

Mayor Walker
Deputy Mayor La Chapelle
Councillor Bumstead
Councillor Warnock
Councillor Raymond
Councillor Norris

Staff Present:

L. Barron - Chief Administrative Officer
D. O'Shea - General Manager, Corporate Services
S. Farquharson - General Manager, Protective and Development Services
R. Bingham, Interim GM, Operational Services
C. Bonneville - Municipal Clerk
M. Emms – Water Wastewater Superintendent
B. Anderson – Manager of Parks, Recreation & Facilities Services
L. Bergstrome – Manager of Roads and Fleet Services

Regrets:

Councillor Talbot

______________________________________________________________________
1.

Call to Order
Mayor Walker called the meeting to order at 1:30 p.m.

2.

Adoption of the Agenda
Moved by Councillor Bumstead
Seconded by Councillor Norris
That the Operational Services Committee Meeting Agenda for February 10, 2021 be
adopted as circulated.
Motion Carried.

3.

Disclosure of Interest
No disclosures of interest were brought forward.
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4.

Presentations / Delegations
No presentations/delegations were received.

5.

Standing Committee Business
Mayor Walker called on Councillor Bumstead to Chair the meeting.
5.1

Adoption of Minutes
5.1.1 Operational Services Committee Minutes - January 13, 2021
Moved by Councillor Norris
Seconded by Mayor Walker
That the Operational Services Committee minutes of January 13, 2021 be
adopted.
Motion Carried.

5.2

Reports from Municipal Officials
5.2.1 OS-2021-06 Water Wastewater Superintendent, Port McNicoll WWTP
Annual Report
Moved by Councillor Norris
Seconded by Mayor Walker
That Staff Report No. OS-2021-06 regarding 2020 Port McNicoll WWTP
Annual Report be received for information.
Motion Carried.
5.2.2 OS-2021-07 Water Wastewater Superintendent, Victoria Harbour WWTP
Annual Report
Moved by Councillor Norris
Seconded by Mayor Walker
That Staff Report No. OS-2021-07 regarding 2020 Victoria Harbour WWTP
Annual Report be received for information.
Motion Carried.
5.2.3 OS-2021-09 Water Wastewater Superintendent, 2020 Ministry of the
Environment Conservation and Parks (M.E.C.P.) Rope DWS Inspection
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Moved by Councillor Norris
Seconded by Mayor Walker
That Staff Report No. OS-2021-09 regarding 2020 Ministry of the
Environment Conservation and Parks (M.E.C.P.) Rope DWS Inspection be
received for information.
Motion Carried.
5.2.4 OS-2021-10 Water Wastewater Superintendent, 2020 Ministry of the
Environment Conservation and Parks (M.E.C.P.) Tay Area DWS Inspection
Moved by Councillor Norris
Seconded by Mayor Walker
That Staff Report No. OS-2021-10 regarding 2020 Ministry of the
Environment Conservation and Parks (M.E.C.P.) Tay Area DWS Inspection
be received for information.
Motion Carried.
5.2.5 OS-2021-08 Interim General Manager, Operational Services, Oakwood
Park Improvements
Moved by Councillor Norris
Seconded by Mayor Walker
That Staff Report No. OS-2021-08 regarding Oakwood Park
Improvements Update be received; and
That the existing overland flow channel located in Oakwood Park remains
as designed and constructed.
Motion Carried.
5.2.6 OS-2021-14 Manager of Roads and Fleet Services, Proposed 2021 Road
Program (on desk)
Moved by Councillor Norris
Seconded by Mayor Walker
That Staff Report No. OS-2021-14 regarding Proposed 2021 Road
Program be received; and
That the 2021 formula-based funding from the Ontario Community
Infrastructure Fund (OCIF) be allocated to the 2021 roads resurfacing
program for a total budget of $1,279,274; and
3
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That staff proceed with the 2021 Road Resurfacing tendering process and
include the road sections, as outlined in this report.
Motion Carried.
5.2.7 OS-2021-12 Water Wastewater Superintendent, Water Wastewater
Monthly Activity Report January 2021
Received for information.
5.2.8 OS-2021-11 Manager of Parks, Recreation and Facilities Services, Monthly
Activity Report
Received for information.
5.2.9 OS-2021-13 Manager of Roads and Fleet Services, Monthly Activity
Report January 2021
Received for information.
5.3

Other Business
5.3.1 Report Councillor Norris, Community Space Ad-Hoc Committee
Committee received Community Space Ad-Hoc Committee report
outlining direction of Council that the Ad-Hoc Committee evaluate the
need for a facility in the Waubaushene area and that the Recreation
Master Plan be revisited to address the needs of all residents.
To assist Council on how to develop a process to best facilitate a plan for
future recreational and service needs of all residents it is recommended
by the Community Space Ad-Hoc Committee that an on-line survey be
conducted to gather input from residents across the entire municipality.
Following discussion it was agreed that the on-line survey include the
importance of volunteerism to administer programs. It was also noted
that future recreational and service needs will be based on long term
planning process and subject to financial availability.
Moved by Councillor Norris
Seconded by Mayor Walker
That Operational Services Committee recommends to Council that the
Community Space Ad-Hoc Committee draft a survey to seek public input
on recreation activities across the Township to assist in determining the
needs of all facilities, including volunteer needs and community space

4
Page 61 of 125

options for Waubaushene for Council's consideration and that after
seeking input on survey questions from members of Council, the
Community Space Ad-Hoc Committee proceed with seeking public input
on a long term plan for recreation facility/community space options in
Waubaushene.
Motion Carried.
5.4

Items for Information
5.4.1 Correspondence - Resident, Appeal to Revoke Permit to Take Water
(Teedon Pit)
Committee noted that the Township of Tay previously supported the
position of Tiny Township respecting the Teedon Pit Extension
application. Staff was directed to send a letter to the resident advising of
same.
5.4.2 Correspondence - Ganaraska Hiking Trail Association Inc., Green barriers
along the multi-use Tay Shore Trail
Committee discussed at length the reason the green barriers were
installed and agreed having them removed is far more dangerous as the
barriers are located at busy spots to ensure cyclist slow down. To
improve safety on the trail, hazard marks are painted to warn of hazards
ahead, this alerts the rider that they are approaching the end of that
section of the trail. Received for information.

6.

General Discussion – Committee/Staff Question & Answer Period
Items of discussion included:

7.



Committee requested an update on the Victoria Harbour Water/Wastewater
Treatment Plant Peer Review undertaken by Tatham Engineering Limited.



Committee recommended that during the Traffic Management Study process staff
research costs for use of having the O.P.P. dedicate an additional car and officer for
radar speed enforcement. Committee also discussed the process of inspecting
street signs as a follow up to concerns identified by residents.

Requests for Future Reports or Follow-up


Update on the review of proposed treatment technologies for the Victoria Harbour
Wastewater Treatment Plant expansion - February Council.
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8.

Closed Session

9.

Adjournment
That this meeting adjourn at 2:52 p.m.

Chair

Minutes Recorder
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The Corporation of the Township of Tay
Corporate Services Committee Meeting Minutes
Thursday, February 11, 2021, 10:00 a.m.
Remote Video and Telephone Conference
Present:

Mayor Walker
Deputy Mayor La Chapelle
Councillor Talbot
Councillor Bumstead
Councillor Warnock
Councillor Raymond
Councillor Norris

Staff Present:

L. Barron - Chief Administrative Officer
D. O'Shea - General Manager, Corporate Services
S. Farquharson - General Manager, Protective and Development Services
R. Bingham, Interim GM, Operational Services
C. Bonneville - Municipal Clerk
J. Sanders – Manager of Financial Services
J. Genis – Financial Analyst
L. Bryant – Human Resource Specialist
E. Smith – Communications Specialist

_____________________________________________________________________
1.

Call to Order
Mayor Walker called the meeting to order at 10:00 a.m.

2.

Adoption of the Agenda
Moved by Councillor Talbot
Seconded by Deputy Mayor La Chapelle
That the Corporate Services Committee Meeting Agenda for February 11, 2021 be
adopted as circulated.
Motion Carried.

3.

Disclosure of Interest
No disclosures of interest were brought forward.

4.

Presentations / Delegations
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4.1

10:00 - Delegation - David Parks, Director Planning, Development and Transit
and Dennis Childs, Manager of Transit - County of Simcoe Linx Transit Update
The Committee received a delegation from Mr. Parks and Mr. Childs, County of
Simcoe Engineering, Planning and Environmental Division regarding Linx Transit
Update. Mr. Parks provided an overview of Route 6 Midland to Orillia
summarizing the implementation, vehicle fleet and technology, fare structure
and stop locations (Midland, Victoria Harbour, Waubaushene, Coldwater,
Warminster and Orillia).
Mr. Childs spoke to the many aspects of the planning and design of Route 6
indicating that planning best practices ensure a service that is well-designed and
supports the regional economy. The County bus transit service is a cost efficient
and effective service using the clock-face schedule departure and arrival times
occurring at consistent intervals repeating throughout the day allowing
community area customers to connect with other community areas. Routes are
planned to be direct, straight long routes with few stops easier for the customer
to understand and use the line, providing on-time performance and reliability
while reducing opportunities for service disruption.
Mr. Childs outlined the design process for route 6 and during the Port McNicoll
evaluation a stop at Talbot Street and Triple Bay Road was taken into
consideration however this would result in an increase in running time of 8
minutes and the County is of the opinion that the stop would not meet the
established goals and objectives of the system as the increase in recovery time at
the end of the line is 10 minutes; disrupting the Clock-face schedules.
Council questioned what factors were taken into consideration when evaluating
stop locations; based on the needs of the community or simply logistics. Mr.
Parks advised that a ridership study was conducted and will provide projections
to Council for their review. Mr. Parks spoke to the Transportation Master Plan
the County is developing which will outline transportation infrastructure needs
and priorities to 2065. The study will include extensive public engagement and
consultation and collaboration with municipalities and other agencies to provide
input and feedback.
In closing Mr. Childs advised that the County system is not intended to serve all
communities, local municipalities are encouraged to establish local feeder
systems to the regional system. The County has received numerous requests to
extend service to other communities along all routes which would result in all
routes having significant time added to each run resulting in loss of efficiency
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and increased costs and is beyond the mandate of the County Transit
System. Mr. Parks encouraged Tay to participate in the Transportation Master
Plan study public consultation process.
Council thanked Mr. Parks and Mr. Childs for their presentation and recognize
the valuable transit system in Simcoe County.
5.

Standing Committee Business
Mayor Walker called on Deputy Mayor La Chapelle to Chair the meeting.
5.1

Adoption of Minutes
5.1.1 Corporate Services Committee Minutes - January 14, 2021
Moved by Councillor Talbot
Seconded by Mayor Walker
That the Corporate Services Committee meeting minutes of January 14,
2021 be adopted.
Motion Carried.

5.2

Reports from Municipal Officials
5.2.1 CS-2021-15 Financial Analyst, 2021-2024 Asset Management Plan Work
Plan and Grant Application (On-desk)
Moved by Councillor Talbot
Seconded by Mayor Walker
That Staff Report No. CS-2021-15 regarding an Asset Management Plan
Work Plan and Grant Application be received; and
That Council approve a $10,000 increase to the 2021 asset management
budget, resulting in a total commitment of $15,000 for project costs to
meet the July 1, 2021 regulatory requirement; and
That the Township of Tay submit an application to the Federation of
Canadian Municipalities (FCM) Municipal Asset Management Program
(MAMP) for funding to update our Asset Management Plan in the
amount of $50,000; and
That $12,500 be allocated in the 2022 budget for asset management
purposes as the Township’s contribution to project costs funded by the
FCM grant.
Motion Carried.

3
Page 66 of 125

5.2.2 CS-2021-17 Human Resource Specialist, Township of Tay Health and
Safety Policy
Moved by Councillor Talbot
Seconded by Mayor Walker
That Staff Report No. CS-2021-17 regarding Health and Safety Annual
Policy Statement be received; and
That the Corporate Health and Safety Policy attached hereto, being
reviewed by Council, is hereby confirmed by Council; and
That the Mayor and the C.A.O. are hereby authorized to sign the said
policy on behalf of the Township.
Motion Carried.
5.2.3 CS-2021-19 Communications Specialist, Municipal Flag Policy and
Protocol
Moved by Councillor Talbot
Seconded by Mayor Walker
That Staff Report No. CS-2021-19 regarding Municipal Flag Policy and
Protocol be received; and
That Council adopt the Municipal Flag Policy and Protocol.
Motion Carried.
Staff was directed to clarify ownership and responsibility of the flag poles
located at the cenotaphs and that the policy reflect the flag pole
locations at all fire halls once installed.
5.2.4 CS-2021-16 Chief Administrative Officer, Monthly Activity Report Office
of the Chief Administrative Officer January 2021
Received for information.
5.2.5 CS-2021-18 General Manager, Corporate Services, Monthly Activity
Report, Corporate Services
Committee discussed video highlights of the Tay Area Water Treatment
Plant Phase 2 upgrades and agreed that a future video outlining the
history of the water rates; how past Council put the Township in a better
position today by consolidating the smaller plants resulting with the
stable infrastructure system currently in place would be desirable.
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5.2.6 CS-2021-13 Deputy Treasurer/Tax Collector, Financial Services Monthly
Activity Report January 2021
Received for information.
5.3

Other Business
5.3.1 Verbal Report Councillor Talbot - Code of Conduct for members of the
Public when communicating with Township Council and Staff
Councillor Talbot stated that Township staff have the right to work in a
healthy, respectful and safe environment free from harassment and
violence of any kind and requested that Council be proactive and commit
to providing a work environment in which all persons employed by the
Township are treated with respect and dignity and recommended that a
code of conduct for members of the public be adopted.
Following discussion the Committee agreed that we have a legal
responsibility to protect our staff and volunteers with respect to
harassment, intimidating behaviour and defamatory comments
electronic, written or verbal communication from the public. Staff was
directed to review the Township's Customer Service Policy and report
back accordingly.
5.3.2 Report Councillor Raymond - SSEA Budget Request Update
The Committee received a report from Councillor Raymond providing an
update on the Severn Sound Environmental Assessment (SSEA) budget
request. The committee agreed that work provided by SSEA is of great
value to the Township but have concerns with their projected budget
increases. Following discussion it was agreed that Mayor Walker will
reiterate these concerns during an upcoming meeting with the
neighbouring Mayors and SSEA. Mayor Walker to report back.
5.3.3 Verbal Report Mayor Walker, Newmarket-Tay Hydro Board recruitment
The Committee received a verbal report from Mayor Walker regarding
Newmarket-Tay Hydro Board recruitment and advised that the board has
selected not to advertise the recruitment in local newspapers and
recommend the recruitment notice be posted to the Tay and Newmarket
websites. The committee concurred that the notice be posted on the
Township's website and directed staff accordingly.
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5.4

Items for Information
No items for information were brought forward.

6.

General Discussion – Committee/Staff Question & Answer Period
Items of general discussion included:


Review of process for staff when posting Township By-laws on the website



Review of process for staff when submitting grant funding applications

7.

Requests for Future Reports or Follow-up

8.

Closed Session

9.

Adjournment
Moved by Deputy Mayor La Chapelle
Seconded by Councillor Talbot
That this meeting adjourn at 12:12 p.m.
Motion Carried.

Chair

Minute Recorder
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The Corporation of the Township of Tay
Audit Committee Meeting
Wednesday, January 20, 2021
3:30 P.M.
Present:

Mayor Ted Walker
Deputy Mayor Gerard LaChapelle
Mike English
Larry Pattullo
Jerry Van Dyk (arrived late due to technical issues)

Staff Present:

Daryl O’Shea, General Manager, Corporate Services
Joanne Sanders, Manager of Financial Services/Treasurer
Jacquelyn Genis, Financial Analyst (Recording Secretary)

Guests:

None

Regrets:

None

1.

Call to Order:
The Chair called the meeting to order at 3:30 p.m.

2.

Acceptance of the Agenda:
Moved by: Deputy Mayor LaChapelle
Seconded by: Mayor Ted Walker
That the agenda be accepted as presented.
Carried.

3.

Declarations of Pecuniary Interest:
None were presented.

4.

Adoption of the Minutes:
As directed in the revised Terms of Reference, the minutes of the
October 21, 2020 Audit Committee Meeting had been circulated by
email and approved by all Committee members before being
submitted to Council as part of the regular Council Correspondence,
so there was no need for formal adoption of the minutes at the
meeting.

5.

Correspondence:
No correspondence was received.

Audit Committee Minutes
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6.

New & Unfinished Business:
6.1 Overview of the Budget Process
The Financial Analyst presented an overview of the capital and
operating budget process, as requested by members at the previous
meeting. The Treasurer answered questions from committee
members.
6.2 Meeting Dates
The Chair initiated a discussion regarding 2021 committee meeting
dates. The following dates and times were agreed upon.
Wednesday June 16, 2021 - 9:00 A.M.
Wednesday November 17, 2021 - 9:00 am
6.3 Next Topics
Retirees benefit plan
Policies on banking of sick and vacation time
Actuarial report
7.

Adjournment and Next Meeting:
The Committee noted that the next meeting date is set for
Wednesday June 16, 2021 at 9:00am
Moved by: Deputy Mayor Gerard Lachapelle
Seconded by: Mayor Ted Walker
That the Audit Committee meeting adjourn at 3:58 p.m.
Carried.
______________________
Mike English, Chair

Audit Committee Minutes
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Minutes of the
Tay Township Public Library Board
Regular Meeting
Held via Video and Telephone Conference
Tuesday, December 15th, 2020
6:30 p.m.
Present:

Janet McFadden
Heather Walker, Board Chair
Gerard LaChapelle, Council Representative
Sandy Talbot, Council Representative

Staff Present:

Heather Delong, Interim Acting C.E.O.

1.

Call to Order:
The meeting was called to order at 6:30 p.m. by Heather Walker,
Board Chair.

2.

Confirmation of Agenda:
The Agenda was revised prior to approval, to add the following items:
9.2 – Tay Seniors Advisory Committee letter of support request.
10.3 Library Board Corporate Services Advisory Committee
10.4 Budget item Discussion
Moved By: Sandy Talbot
Seconded By: Janet McFadden
That the December 15, 2020, Library Board agenda be
approved as amended.
Carried.

3.

Disclosure of Interest:
None were presented.

Tay Township Public Library Board Meeting
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4.

Minutes:
4.1 Minutes of the November 17, 2020 Regular Board meeting.
Moved By: Sandy Talbot
Seconded By: Janet McFadden
That the adoption of the minutes of the November 17, 2020,
Regular Board meeting be approved as circulated.
Carried.
4.2 Minutes of the November 26, 2020 Special Board meeting.
Moved By: Sandy Talbot
Seconded By: Janet McFadden
That the adoption of the minutes of the November 26, 2020,
Special Board meeting be approved as circulated.
Carried.

5.

Accounts:
5.1 November 2020
Moved By: Sandy Talbot
Seconded By: Janet McFadden
That the November 2020 accounts in the amount of $5,030,00
be received.
Carried.

6.

Business arising from the Minutes:
Nothing arising from the minutes.

7.

Reports:
7.1 Port McNicoll - November 2020
The Board received for information the November 2020 activity report
prepared by the Branch Librarian for the J & M Young Public Library
branch.
7.2 Victoria Harbour - November 2020
The Board received for information the November 2020 activity report
prepared by the Branch Librarian for the Theo and Elaine Bernard Public
Library Branch.
7.3 Waubaushene - November 2020
The Board received for information the November 2020 activity report
prepared by the Branch Librarian for the Waubaushene Library.
7.4 C.E.O. Activity Report - November 2020

Tay Township Public Library Board Meeting
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The Board received for information the November 2020 activity report
prepared by the Interim Acting CEO.
8.

9.

Statistics:
8.1 November 2020
The Board received for information the November 2020 statistics.
Items for Information:
9.1 Tay Library Newsletter November 2020
The Board received the newsletter for information only.
9.2 Tay Senior’s Advisory Committee Letter of Support Request
The Board received the request for information only.

10.

Other Business:
10.1 Report Re: Winter Operating Hours
The Interim Acting CEO provided information and asked for direction
on operating hours for the winter season.
Moved by: Sandy Talbot
Seconded by: Janet McFadden
That the Tay Township Public Library Board approves that
temporary Winter Hours of Operation be implemented January
1, 2020.
Carried.
10.2 Verbal Report Re: Resignation of Library Board Member
Heather Walker, Board Chair acknowledged receipt of Lisa Burwell’s
letter of resignation dated November 24th, 2020.
Moved by: Sandy Talbot
Seconded by: Janet McFadden
Whereas the Tay Township Public Library Board has received
correspondence from Board member Lisa Burwell, that she will
vacate her seat under date of November 24, 2020 ;
And that the Board hereby declares the seat vacant
immediately ;
And further that the Board Chair be directed to notify the Clerk
of the municipality to invite applications to fill the vacancy and
to hold office for the remainder of the unexpired term,
pursuant to the Public Library Act Section 12.

Tay Township Public Library Board Meeting
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Carried.

10.3 Corporate Services Committee
Discussion ensued on the potential benefits of requested as needed
meetings between Tay Township staff specialists and Library
management.
Moved By: Janet McFadden
Seconded By: Sandy Talbot
That the Tay Township Public Library Board create a Corporate
Services Advisory Committee, consisting of the Tay Township
Human Resources Specialist, the Tay Township Manager of
Finance and the Acting CEO/Interim Acting CEO of Tay
Township Public Library, and further that the meetings take
place only on a required basis.
Carried.
10.4 Budget item discussion
General discussion of use of donation funds to support current
and future programming efforts, STEAM/STEM programming
options.
Carried.
10.5 Closed Session - Re: Personnel Issue about an Identifiable
Individual (Employee Matter).
Moved by: Sandy Talbot
Seconded by: Janet McFadden
That the Board adjourns to a closed session at 7:33 p.m.
And further that this portion of the meeting be closed to the
public pursuant to the following section – as marked, of Section
16, Subsection (4) of the Public Libraries Act; personal matters
about an identifiable individual.
Carried.

Moved By: Janet McFadden
Seconded By: Sandy Talbot
That the Board adjourn from the In Camera Session at 8:11
p.m. and return to the regular meeting.
Carried.
The board instructed the Interim Acting CEO to address their directives
given.
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11.

Adjournment:
Moved By: Sandy Talbot
Seconded By: Gerard Lachapelle
That the meeting of the Tay Township Public Library Board
adjourn at 8:11 p.m.
Carried.

Chair: Heather Walker

Interim Acting CEO: Heather Delong
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Minutes of the
Tay Township Public Library Board
Regular Meeting
Held via Video and Telephone Conference
Tuesday, December 22nd, 2020
3:00 p.m.
Present:

Laura Adams
Janet McFadden
Heather Walker, Board Chair
Gerard LaChapelle, Council Representative
Sandy Talbot, Council Representative

Staff Present:

Heather Delong, Interim Acting CEO

1.

Call to Order:
The meeting was called to order at 3:01 p.m. by Heather Walker,
Board Chair.

2.

Confirmation of Agenda:
Moved By: Sandy Talbot
Seconded By: Janet McFadden
That the December 22, 2020 Tay Township Public Library Board
Special meeting agenda be approved as circulated.
Carried.
Welcomes and introductions to new board member Laura Adams.

3.

Disclosure of Interest:
None were presented.

4.

Other Business
4.1 Report: Operational responses due to the Covid-19
Pandemic
Interim Acting CEO provided information and statistics for
consideration to the board, with recommendations.
Moved By: Janet McFadden
Seconded By: Sandy Talbot
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That Tay Township Public Library resume Curbside Service only
as of December 27th, 2020 until further notice.
Carried.
4.2 Closed Session - Re: Personnel Matter (Employee Matters).
Moved by: Janet McFadden
Seconded by: Sandy Talbot
That the Board adjourns to a closed session at 3:19 p.m.
And further that this portion of the meeting be closed to the
public pursuant to the following section – as marked, of Section
16, Subsection (4) of the Public Libraries Act; personnel
matters.
Moved By: Sandy Talbot
Seconded By: Janet McFadden
That the Board adjourn from the In Camera Session at 3:41
p.m. and return to the regular meeting.
Carried.
The board instructed the Interim Acting CEO to address their directives
given.

5.

Adjournment:
Moved By: Sandy Talbot
Seconded By: Gerard LaChapelle
That the meeting of the Tay Township Public Library Board
adjourn at 3:41 p.m.
Carried.

Chair: Heather Walker

Interim Acting CEO: Heather Delong
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Culture Alliance in the Heart of Georgian Bay Committee

Minutes of the Culture Alliance in the Heart of Georgian Bay Committee Meeting held
December 17, 2020 via Zoom teleconferencing.
Present: Cindy Hastings (Chair), Cher Cunningham, Nicole Jackson, Faith Shergold, Debra
Tabler, John French, Bill Jamieson, Michel Payment, Karen Mealing
Regrets: Guy Monague, Jeff Bumstead, Brianne Dubeau, Melissa Elsdon
1. Call to Order
C. Hastings called the meeting to order at 11:32 a.m.
2. Approval of agenda
Moved by
J. French
Seconded by C. Cunningham
CARRIED.
3. Approval of minutes
Moved by
F. Shergold
Seconded by M. Payment
That the minutes from the November 26, 2020 meeting be approved
as circulated.
CARRIED.
4. Review of Action Items arising from the November 26, 2020 meeting
a) Everyone to continue to share CA activities on social media
Addressed under Communications Subcommittee Report
b) Sub-committee Chairs to provide content for e-newsletter
Committee members to provide content as available
c) C. Hastings to contact Jamie Hunter to join Cultural Asset Mapping Committee
Completed and Mr. Hunter would be pleased to participate in this project
d) C. Hastings to send formal request to Metis council for CA Mapping Committee
Carried forward
e) N. Jackson to contact staff for banner size requirements
Completed and addressed under Heritage Subcommittee Report
f) Nahanni Born to follow up with Clayton King re: creation of artwork for BFN
nominee without a photograph
Completed and addressed under Heritage Subcommittee Report
g) C. Hastings to contact Lance Copegog for a presentation date to BFN Council
Completed with January 6, 2021 as the date
h) Budget to be updated to indicate the annual amounts allocated to Artrepreneur
and the Conference/Awards are being placed in reserve for future years.
Carried forward
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i)

All committee members to share this opportunity with those who may be
interested and K. Mealing to contact individual who expressed an interest to D.
Tabler.
Completed and addressed under At-Large Committee Position
j) The Programming subcommittee is to determine the criteria and process for
allocating these funds and report back to the Culture Alliance committee.
Completed and addressed under Programming Subcommittee Report
k) A meeting of the Finance/Fundraising subcommittee will be called and F. Hacker
will be invited to attend to discuss becoming a public funding resource
Completed and Culture Alliance will create a webpage with links to various
sources of public funding available to individuals and organizations.
Conference speakers and moderators will be asked to contribute potential
links.
l) Communications subcommittee to develop communications plan for Hometown
Tourist project.
Addressed under Communications Subcommittee Report
m) Terms of Reference for this Cultural Asset Mapping subcommittee to be
developed.
Carried forward
5. Deputations to Communities
Presentation to Penetanguishene was completed and N. Jackson indicated the financial
request will be include in their budget review.
6. At-Large Committee Position
To date only one application has been received. The committee decided to extend the
application deadline to January 15, 2021 with the community representatives meeting
the week of January 18 to review applications and select a member.
7. Review of Funding Request Documents
Application for funding requests for Cultural Enhancements at Existing Events
scheduled for 2021 was presented.
J. French suggested that new events be considered for funding in 2022 as the
committee should be encouraging innovation and new events.
It was noted that the timeline for applications will be shorter this year to allow for a quick
response. In future years, grant intake will take place in the fall with notification in
December.
Application could be updated to state that the proposed activity could not be receiving
financial support from any of the five communities.
The community representatives will decide who receives the funds to eliminate any
conflicts.
The application for funding requests for Culture Days 2021 and #30DaysOfCulture was
presented and no changes requested.

8. Reports from subcommittees

Culture Alliance in the Heart
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Communications: This committee could use new members as current ones are not
attending scheduled meetings.
Action: All to sent photos, links, and content for possible social media posts to K.
Mealing.
Action: K. Mealing to benchmark social media and e-newsletter numbers. All goal to
double e-newsletter subscribers and triple social media followers by spring.
Action: C. Cunningham to send a weekly e-mail of items to like and share on social
media, plus engagement action items. All are asked to participate.
Culture Alliance has a YouTube channel and we are looking to create playlists featuring
locals.
Action: All to assist in promoting At-Large position extended application deadline.
Looking to have five sandwich boards which could be displayed a Culture Alliance driven
or funded events. Need a location in each community where they could be housed.
Action: K. Mealing to secure a quote for these sandwich boards for January meeting.
Cultural Mapping: meeting was held with consultants in early December and they
demonstrated the base map and how it could be built upon. Next meeting will take place
in January.
Programming/Mentoring and Development:
Conference report was circulated.
Action: Community Representatives to circulate this completed report their Councils
with the approved minutes.
Cultural Connections for Individuals themes include how to create a homemade video for
social media as well as online marketing/online commerce.
Themes for Cultural Connections for Organizations will focus on cultural competency
and addressing racism, reconciliation.
In future the conference will be shorter and marketing will be easier in future years.
RogersTV proposed a half-hour regularly scheduled program. The proposed focus would
be on local artisans and their craft. This will be considered upon the completion of the
asset database/mapping exercise to assist with the development of the list of guests. A
host will need to be found.
Cultural Heritage:
Banner Project: C. King will complete the sketch of the individual without a photo for the
banner project. The media release is ready to go. Formal letters from the Culture
Alliance, signed by the chair will be emailed by K. Mealing.
Still determining banner size, but it looks like 2’x4’ will work for most.
A volunteer will work to ensure the bios on the plaques are a similar content and
wording. Suggested that plaques be placed in community centres.
Action: Community representatives to contact their staff to discuss placement of
plaques in community centres.
Fundraising/Finance: meeting addressed under action items.
Purchasing Subcommittee: no meeting needed at this time.
11. Updates on Projects
Hometown Tourist: meeting of interested stakeholders was held in early December and
a second meeting is scheduled for early January. Event is scheduled for May 28, 29
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and 30, but some activities may begin on May 24 and continue on during the week.
Itineraries will be for the weekend.
The province announced travel incentives for local tourism in 2021. We will wait on
further details and hopefully be able to incorporate them into this project.
12. Other Business
Midland Bay Landing Development Corporation is commissioning a study aimed a
pursuing a UNESCO Global Geopark Designation. This project would include North
Simcoe and the Culture Alliance.
Action: C. Hastings to add this to the January agenda as a topic of discussion.
13. Next Meeting
January 28 at 9 a.m. via Zoom
14. Adjourment
Moved by M. Payment that the meeting adjourned at 12:33 p.m.
carried

Culture Alliance in the Heart
of Georgian Bay Committee
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Project
Due to the COVID-19 pandemic, the proposed two-day in person culture conference was re-invented as an
eight-session online conference taking place on each Tuesday and Thursday evening throughout the month
of November 2020.
The move online allowed for participation of attendees from across the province and from the US, as well as
speakers from North America. For example, one evening the moderator was in Barrie and the three
panellists were located in Whitehorse, Montreal and New York City. Our keynote speaker was Katherine
Nicholls, a New York-based business executive who currently serves on the New York State Tourism
Advisory Council and is the chair of the New York State Council on the Arts. Ms. Nicholls was born and
raised in Midland and has an understanding of the cultural landscape of our community.
The Culture Alliance has just completed its first year since inception and the conference contributed to
increasing awareness of the Culture Alliance within the community and throughout the province, with a
demonstrated increase in followers on social media. In addition to the educational components of the
conference, one of the goals was to highlight the Heart of Georgian Bay as a thriving and vibrant cultural hub.
The committee is confident that the conference has put the five communities “on the map” and is fostering the
area’s reputation for being innovative and creative in both our approach to delivering programs and to
partnering in support of fostering culture in our area.
As noted above, we were fortunate to be able to attract experts in various fields from across North America to
join our panel discussions. The panellists were impressed by the concept of this initiative, the topics and
other panellists. The conference has again highlighted the Culture Alliance’s presence, creating connections
and relationships with strong cultural leaders beyond the borders of Simcoe County.
One of our panellists is creating a report about online conferences and has discussed using the Creative
Communities Culture Conference as a case study.
Each evening, with the exception of the keynote speaker and wrap-up session, included a one-hour
discussion amongst the panellists and moderators and was followed by a one-hour Q&A with attendees.
RogersTV was instrumental in the technical aspects of delivering the conference and recorded each session.
The first hour of each session will be part of RogersTV’s broadcast line-up in 2021 and available on their
YouTube channel, allowing a wider exposure to the conference materials. The Culture Alliance website will
have links to the conference recordings on RogersTV’s YouTube channel, as well.
The conference subcommittee dedicated many hours to ensuring the success of this event and thanks are
extended to Cindy Hastings, Fred Hacker, Kevin Kelly, Faith Shergold, John French and Karen Mealing.
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The conference theme: Obstacles & Opportunities - Finding the Path to Success
Katherine Nicholl (New York State Council on the Arts)
Moderated by Fred Hacker

Anne Sutherland (thinkingU studio)
Don Bourne (Henry Bernick Entrepreneurship Centre)
Moderated by Cher Cunningham (Cher Cunningham Coaching)

Gavin Reynolds (Facebook)
Michael Adams (Stratford Festival)
Alison Durtnall (Georgian College
Moderated by Will Baird (Huronia Historical Parks)

Monika Hakala (Business for the Arts)
David Barnard (Department of Canadian Heritage)
Avril Helbig (Avril Helbig Arts Consulting)
Moderated by Chantale Gagnon (Ministry of Heritage, Sport, Tourism and Culture Industries)
Wanda Nanibush (Art Gallery of Ontario)
Fr. Michael Knox (Martyrs’ Shrine)
Joëlle Roy (Festival du Loup/La meute culturelle de Lafontaine)
Moderated by Fred Hacker

John Hartman (Visual Artist/Midland Cultural Centre)
Fred Hacker (Midland Cultural Centre, Culture Midland Committee and Cultural Alliance)
John French (Brookside Music Association)
Moderated by Jamie Hunter (formerly Huronia Museum)

Inga Petri (Strategic Moves)
Tammy Lee (Culture Creates)
Bryce Weinert (Museum Hack)
Moderated by Kevin Kelly (RogersTV)

Moderated by Fred Hacker
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Attendees
Geographical breakdown of where attendees live
o 47% North Simcoe
o 21% elsewhere in Simcoe County, including Barrie and Orillia
o 30% elsewhere in the province
o 2%
US (New York State and Florida)
The above represents 84 paid ticket holders. Additionally, complimentary conference passes were provided
to all moderators and panelists, as well as sponsors.
Attendees included both individuals and organizational representatives.
Budget
Income
Culture Alliance cash contribution
County of Simcoe sponsorship
General sponsorships
Ticket sales

Expenses
Honoraria - panellists and moderators
Videos
Marketing - logo, poster, translation
costs, social media visuals
Social Media boosts
comp tickets
Prizes for draws
Zoom (donated by Rogers)
Thank you cards to sponsors and postage
Project admin

$
$
$
$
$

7,720.00
1,000.00
3,700.00
1,400.00
13,820.00

$
$
$

5,500.00
3,000.00
730.00

$
$
$
$
$
$
$

200.00
630.00
1,000.00
1,000.00
110.00
1,650.00
13,820.00

The ticket price was kept affordable to ensure accessibility to everyone. The early bird price was $15 and
then increased to $25. This translates to a participation cost of $1.88 to $3.13 per session.
Panellists and moderators were provided with an honourarium. As the conference was held virtually, the
traditional costs for mileage, travel, and accommodations were eliminated. In lieu of attendee swag bags, the
Culture Alliance assembled two Heart of Georgian Bay Prize Packages valued at $500 each. All ticket
holders were entered in a draw for one prize package and the second prize package was used as an
incentive to complete the conference session and final surveys.
The conference subcommittee secured conference sponsors and each evening had a minimum of two
sponsors. Title sponsors included Tourism Simcoe County and RogersTV and session sponsors included
Brookside Music Association, Midland Public Library, Harbourfront Wealth Management, Midland Cultural
Centre, Newton Street Art Barn, Willow Graphix & Co, HGR Graham Partners LLP, Ontario’s Best Butter Tart
Festival, Grant Thornton, Bayles Deschamps Wealth Management, Huronia Players, Wye Marsh Wildlife
Centre, Tay Public Library, ServiceMaster, CIBC, and Midland Copy Shoppe.
Marketing
As this was the inaugural conference, an event specific logo was created. The colouring echoes the Culture
Alliance logo and the five C’s represent the five communities served by the Culture Alliance.
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Digital posters, in both official languages, were created and circulated online and included in social media
posts.

Promotional videos were created to highlight some sessions. Each video had two versions, one to promote
the early bird pricing and one for regular pricing. To ensure the safety of the videographer and the
moderators featured in the videos, the videos were filmed outdoors at Sainte-Marie Among the Hurons and
we thank their staff for their cooperation and use of the site.

The conference committee compiled a list of organizations with staff, boards, volunteers and members who
may have an interest in the conference. An email was sent inviting them to purchase tickets and to share this
opportunity, which some did on our behalf.
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The main forms of promotion were social media, the Culture Alliance’s e-newsletter, media release and word
of mouth. Additionally, an e-reminder was sent the morning of each session to all ticket holders as a
reminder of the evening’s session, highlighting the topic of discussion, the speakers and sessions sponsors.
As the Culture Alliance has just completed its first year, awareness of its existence and offerings and online
following is still developing. The recent increase in the number of followers of the social media channels can
be directly related to the conference. Promotions for the conference began in September.
Facebook followers as of August 31, 2020 were 253 and by the end of November this number was 298.
Twitter followers as of September were 91 and now sit at 114. The following on Instagram grew the most
going from 151 followers in September to its current 205.
The Culture Alliance website has a page dedicated to the conference at www.culturealliance.ca/conference
Evaluation
Surveys were circulated following each session and an overall conference survey was circulated following the
wrap-up evening. Some comments:
The fee was more than affordable, almost stealing when considering the amount of workshops and quality of the materials.
Excellent overall compilation of speakers to address all aspects of surviving in the Arts during and after COVID.
I have several ideas from the conference that will be of great help.
I am very glad that I signed up for this conference. There were many ideas presented that I had never thought about before.

Moving Forward
The Culture Alliance plans on holding the Creative Communities Culture Conference on a bi-annual basis
with the next conference held in Fall 2022.
Final report prepared and submitted by
Karen Mealing
Cultural Development Coordinator, Town of Midland
December 2020
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THE CORPORATION OF THE
TOWNSHIP OF TAY
450 Park Street
P.O. Box 100
Victoria Harbour, ON
L0K 2A0

February 24, 2021
Mayor and Council,
The Corporation of the
Township of Tay

Enclosed please find Municipal Report No. 2021-02-01 respectfully
recommended to Council for adoption.

__________________________
Cyndi Bonneville
Clerk

Page 88 of 125

PROTECTIVE AND DEVELOPMENT SERVICES
CHAIRPERSON: COUNCILLOR RAYMOND
RECOMMENDATIONS
That the following recommendations be and are hereby adopted by Council:
1.

That Staff Report No. PDS-2021-19 regarding Short Term Rental
Accommodation Licensing By-law Framework be received; and
That Protective and Development Services Committee recommends to
Council that a Short Term Rental Accommodation licensing ad-hoc
committee be struck to work on the options to bring to Council for
consideration; and
That the Chair and Vice-Chair of the Protective and Development
Services Committee form the membership of the ad-hoc committee.
COUNCIL ACTION:

2.

That Staff Report No. PDS-2021-22 regarding Designation
Community Emergency Management Coordinator be received; and

of

That Shawn Aymer be removed as an Alternate Community Emergency
Management Coordinator and appointed as the Community Emergency
Management Coordinator for the Township of Tay; and
That the required
consideration.

by-laws

be

brought

forward

for

Council’s

COUNCIL ACTION:

Municipal Report No. 2021-02-01
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OPERATIONAL SERVICES
CHAIRPERSON: COUNCILLOR BUMSTEAD
RECOMMENDATIONS
That the following recommendations be and are hereby adopted by Council:
None were received.
3.

That Staff Report No. OS-2021-06 regarding 2020 Port McNicoll WWTP
Annual Report be received for information.
COUNCIL ACTION:

4.

That Staff Report No. OS-2021-07 regarding 2020 Victoria Harbour
WWTP Annual Report be received for information.
COUNCIL ACTION:

5.

That Staff Report No. OS-2021-09 regarding 2020 Ministry of the
Environment Conservation and Parks (M.E.C.P.) Rope DWS Inspection
be received for information.
COUNCIL ACTION:

6.

That Staff Report No. OS-2021-10 regarding 2020 Ministry of the
Environment Conservation and Parks (M.E.C.P.) Tay Area DWS
Inspection be received for information.
COUNCIL ACTION:

7.

That Staff Report No. OS-2021-08
Improvements Update be received; and

regarding

Oakwood

Park

That the existing overland flow channel located in Oakwood Park
remains as designed and constructed.
COUNCIL ACTION:
8.

That Staff Report No. OS-2021-14 regarding Proposed 2021 Road
Program be received; and
That the 2021 formula-based funding from the Ontario Community
Infrastructure Fund (OCIF) be allocated to the 2021 roads resurfacing
program for a total budget of $1,279,274; and
That staff proceed with the 2021 Road Resurfacing tendering process
and include the road sections, as outlined in this report.
COUNCIL ACTION:

Municipal Report No. 2021-02-01
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OPERATIONAL SERVICES
RECOMMENDATIONS
9.

That Operational Services Committee recommends to Council that the
Community Space Ad-Hoc Committee draft a survey to seek public
input on recreation activities across the Township to assist in
determining the needs of all facilities, including volunteer needs and
community space options for Waubaushene for Council's consideration
and that after seeking input on survey questions from members of
Council, the Community Space Ad-Hoc Committee proceed with
seeking public input on a long term plan for recreation
facility/community space options in Waubaushene.
COUNCIL ACTION:

Municipal Report No. 2021-02-01
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CORPORATE SERVICES
CHAIRPERSON: DEPUTY MAYOR LA CHAPELLE
RECOMMENDATIONS
That the following recommendations be and are hereby adopted by Council:
10.

That Staff Report No. CS-2021-15 regarding an Asset Management
Plan Work Plan and Grant Application be received; and
That Council approve a $10,000 increase to the 2021 asset
management budget, resulting in a total commitment of $15,000 for
project costs to meet the July 1, 2021 regulatory requirement; and
That the Township of Tay submit an application to the Federation of
Canadian Municipalities (FCM) Municipal Asset Management Program
(MAMP) for funding to update our Asset Management Plan in the
amount of $50,000; and
That $12,500 be allocated in the 2022 budget for asset management
purposes as the Township’s contribution to project costs funded by the
FCM grant.
COUNCIL ACTION:

11.

That Staff Report No. CS-2021-17 regarding Health and Safety Annual
Policy Statement be received; and
That the Corporate Health and Safety Policy attached hereto, being
reviewed by Council, is hereby confirmed by Council; and
That the Mayor and the C.A.O. are hereby authorized to sign the said
policy on behalf of the Township.
COUNCIL ACTION:

12.

___

_____

That Staff Report No. CS-2021-19 regarding Municipal Flag Policy and
Protocol be received; and
That Council adopt the Municipal Flag Policy and Protocol.
COUNCIL ACTION:

___

Municipal Report No. 2021-02-01
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STAFF REPORT

Department:

Corporate Services

Meeting Chair:

Mayor Ted Walker

Meeting Date:

February 24, 2021

Report No.:

CS-2021-20

Report Title:

Municipal Election – Voting Options

RECOMMENDATION:
That Staff Report No. CS-2021-20 regarding Municipal Election Voting Options be received for information.
INTRODUCTION/BACKGROUND:
The Municipal Elections Act, 1996 (MEA), provides the authority for the
Township to use alternative voting methods for municipal elections. In 2014
Council approved the use of the Vote By Mail alternative voting method with
central count tabulators in an attempt to increase voter participation. As a
result, the 2014 voter turnout was 35.41% which is a substantive increase
over past results.
The purpose of this report is to provide Council with information on the
various voting options and how they work.
ANALYSIS:
Municipal Clerks through the MEA are established as the Returning Officer
for their local municipality for municipal elections. As part of the planning
for the election they must ensure that elections are established in
accordance with the following principles:
 The secrecy and confidentiality of the voting process is paramount;
 The election shall be fair and non-biased;
 The election shall be accessible to the voters;
 The integrity of the process shall be maintained;
 There is certainty that the results of the election reflect the votes cast;
 Voters and candidates shall be treated fairly and consistently; and

Corporate Services
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Ensuring that valid votes be counted and invalid votes be rejected so
far as reasonably possible.


There are numerous voting methods, or combinations, available with respect
to conducting municipal elections. While the most common remains a
traditional voting model the move towards alternative voting methods
continues to grow with every municipal election.
Vote By Mail
The Vote By Mail System, utilized for the 2014 Election, is a paper-based
alternative voting method in which a package containing instructions, a
ballot and a voter declaration form is mailed to every qualified elector on the
voters list. A voter will mail back their completed ballot and declaration
form, each in a separate prepaid postage envelope.
On voting day the municipality will tabulate the ballots using a central count
tabulation system. Results are then transferred to an election reporting
system and published.
The Vote By Mail system provides local, seasonal and non-resident elector
with the ability to vote, while also providing electors with the familiarity of a
paper ballot to complete. Electors will be able to mail their kit back or drop
it off in person. At any time during the voting process during office hours,
should an elector require assistance they would be able to attend the
municipal office to receive assistance and cast their ballot.
Pros
 no proxies
 anytime, anywhere voting
 audit trail/provision for recount as paper composite ballots used
 longer voting period, eliminates advance vote
 elector may drop off ballot to central location
 accessibility - ability to vote from home enables voters with mobility
issues to vote
Cons
 Reliance on Canada Post to ensure mail out, with ballot, was accurate and
that the return of ballots are received through system on time
 Roles of candidates/scrutineers changes
 Unsupervised voting
 Kits may be stolen and get into another’s hands (mail fraud)
Other Considerations
 Staff required for opening, sorting and counting
 Accurate Voters List essential
 Disruption in mail service could jeopardize the election
 Ability to run voting method with the addition of one central Election Day
poll at the municipal office (2014 Election had one poll at the municipal
office):
Corporate Services
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 Additional accessibility features available at municipal office poll for

those requiring enhanced accessibility features

 Results may be delayed slightly as poll votes are not counted at the







poll station but counted at central tabulating location
 Poll requires extra election staff
 Elector required to bring kit to poll station with them
Cost of business reply postage
Kits mailed after the designated date not guaranteed to arrive by Election
Day, kits not opened or counted if received post-Election Day
Possibility of voter confusion with returning kits (including ballot within
same envelope as declaration rather than in secrecy envelope)
Method provides the ability to start counting votes, with a tabulator, early
on Election Day resulting in the delivery of results shortly after 8:00 p.m.
on Election Day

Telephone/Internet Voting
Telephone/internet voting is an additional method where the qualified elector
receives a voter package containing instructions on how to access and
complete their ballot via telephone or internet.
The telephone voting system relies on the voter to process an audio ballot
by way of dialing on the key pad. After voting selections are made for each
office the voter will be prompted to review their decisions. Once confirmed
by the voter, the final ballot data is transferred to a secure server which is
tabulated at the end of Election Day and transferred to a results reporting
system. A comparable process is that of calling a prescription refill to your
local pharmacy.
The internet voting system is one where, the voter connects to the voting
website from their iPhone, android phone, tablet or computer. The voter is
asked to enter their PIN provided and to answer a personal security question
(i.e. birth date). Following this, the voter is asked to verify that they are a
qualified elector (similar to signing the declaration form within the Vote By
Mail kit). Electors may then access the online ballot from their location. An
elector may then complete, review and verify their completed ballot to make
any changes prior to submission. This process is similar to conducting online
banking whereby you login, answer a security question and proceed with the
online transaction.
If access to the internet/digital telephone is unavailable to residents in their
area, they may vote via internet at places such as; work, public libraries,
Township facilities where Wi-Fi is offered. In addition, staff would establish
a Help Centre that would be open for assistance during the voting period.
Pros
 Accurate count
 Easy access to vote
 No voting locations, reduced staffing requirements
 Anytime, anywhere voting
Corporate Services
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Eliminates traditional advance vote
No proxies
Results within 10 to 20 minutes on Election Day
No over votes
Audit trail
Longer voting period (10 days)
Ability to vote from computer, tablet, iPhone, android phone or cellphone
No tabulators, results delivered electronically
No subjectivity relating to count/recount

Cons
 Unsupervised voting
 Voter card, with login & password, may be stolen and get into another
person’s hands (mail fraud)
 Roles of candidates/ scrutineers change
 Internet connectivity may be a problem
 Long distance charges to the municipality for 1-800 number
Other Considerations
 Significant additional time required by staff to answer calls responding to
inquiries as to how to vote and
 Cost of postage and printing of voter information packages
 A voting station may be made available at the municipal office for those
requiring assistance throughout the voting period
 If a poll environment is desired, kiosks would be set up to allow voters to
use the internet voting option (with assistance if requested) - requires
additional equipment.
 Operation of Poll on Election Day requires additional Election Day staff
 Accurate Voters List essential
 Dial-up internet voting shows in statistics as a telephone vote
 Access to computers must be considered
 May consider ability to vote through Public Access Computer at any of
the three library branches
 System may be perceived as vulnerable to hackers
 Additional due diligence related to the technology may be required
 When voting by telephone, voter cannot see names of candidates so the
elector would be encouraged to keep their voters information package
with the list of candidates with the number to call
 In the past, last minute voting in some municipalities caused jammed
lines. New technology may reduce this concern.
Additional Comments on any Alternative System
The success of any alternative voting system requires that electors be
strongly encouraged and/or pushed to utilize the alternative system, rather
than attending a traditional poll. By providing polls in all the traditional
locations it would be impossible to determine what the real interest/level of
participation would be with the alternative system.
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FINANCIAL/BUDGET IMPACT:
The annual reserve transfer for the election is $15,000 per year providing an
anticipated 2022 Election Budget of $60,000.
Summary of Vote By Mail 2018 Election Costs
$26,818 - Vote By Mail Kits (Data Fix)
$20,845 – Central Count Tabulators with software and support (Dominion
Voting Systems)
$ 8,575 – Postage – Business Reply (based on 2018 actuals)
Total vote by mail costs $56,238 other costs include advertising and labour.
STRATEGIC PLAN:
Tay Resilient – Educating staff and council about best governance practices.
This report provides information about various voting methods that are
available for municipal elections.
CONCLUSION:
The alternative voting systems presented meet the principles previously
noted as essential to the proper operation of an election. Staff is
recommending that the report be received for information only.
Prepared By:

Date: February 19, 2021

Cyndi Bonneville
Clerk
Recommended By:

Date: February 19, 2021

Daryl C. W. O’Shea
General Manager, Corporate Services
Reviewed By:

Date: February 19, 2021

Lindsay Barron, CPA, CGA, HBCom.
Chief Administrative Officer
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[Grab your reader’s attention with a great quote from the document or

Severn Sound Environmental Association
2020 4th Quarter (Oct. 1 – Dec. 31) Report/Update
[Grab your reader’s attention with a great quote from the document or

Staffing/HR

Administration, Staffing, Training and Volunteers
Administration
●

●
●

SSEA offices remain closed due to
COVID-19. Staff continue to work
remotely with the exception of IT/GIS
Manager and staff accessing the office
as needed.
Staff computer upgrades (4 laptops 1
GIS desktop) supporting remote work
2 SSEA Board meetings – 3rd Quarter
and special Call of the Chair meeting

Staffing

● THANK YOU to Canada Summer Jobs
and our fall seasonal staff member
Michael Rogers (Environmental
Technician)

Ice Spotter collecting observations on Midland Bay

Volunteers
●
●

THANK YOU to Shore and Stream Watch volunteers for photos and observations!
THANK YOU to our Ice Spotter citizen science participants for ice-on observations!

Training/Professional Development

●

35+ no-cost webinars attended by staff, topics included: Invasive species, land use
planning, ecosystem and natural heritage valuation, microplastics, stormwater
management, water levels, climate change mitigation and adaptation, green
infrastructure, and adapting to COVID-19
2 staff members trained as Depave Paradise coordinators (no cost)

Education, Engagement, Outreach

[Grab your reader’s attention with a great

●

Presentations, Articles, Media, School Involvement and Events
Virtual Presentations
●

“Rehabilitating Coastal Habitat in Severn Sound” (Penetanguishene Waterfront Park
Rehabilitation Project) at Lake Huron Centre for Coastal Conservation “Is the Coast
Clear” conference

sseainfo@severnsound.ca - www.severnsound.ca
1
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●
●

●
●

“A Salty Severn Sound” presentation hosted by Sustainable Orillia
Water Scientist participated in panel
“Straight Talk - Climate Change on Your
Doorstep” hosted by Midland Cultural
Centre, with support of the Sustainability
and Climate Action Coordinator
Participation in panel discussion on
climate at Lake Huron Georgian Bay
Virtual Summit
ED presented on Leadership in
Environmental Health at the Northern
Innovation Symposium hosted by the
Near North Enviro-Education Centre
Straight Talk - Climate on Your Doorstep Panel

Articles/Publications/News
●
●
●
●

SSEA article Top Six Scariest Alien
Invasive Species in Severn Sound published in Simcoe.com and featured in the Invasive
Species Centre’s October 2020 edition of Invasive Species in the News
SSEA featured in Q & A with SSEA video by Realtor Marci Csumrik
SSEA’s SSS project November article Sustainable Gifting: As the holiday season
approaches consider sustainable gifts for those on your list published in GB TWP
newsletter and via social media channels
SSEA’s SSS project December article Greening Your Holidays: Go eco-friendly this
season published in GB TWP newsletter and via social media channels

Media
●
●
●
●
●
●

@severnsoundea Instagram activity for fourth quarter: 51 posts, 118 profile visits, and
222 total followers
@SSEA_SSRAP Twitter activity for fourth quarter: 48 tweets, 1522 profile visits, and 345
total followers
Post topics included: invasive species, Drinking Water Source Protection, citizen science
ice spotters, and links to resources, Waste Reduction Week, yard waste,
Web Site Activity: 2,644 users visited www.severnsound.ca
YouTube channel: 18 total subscribers
3 New SSEA informational videos uploaded to SSEA YouTube channel: Invasive
Species: Eurasian Water-milfoil, Environmental Tips for Fall Clean-Up, and Invasive
Species: Norway Maple

Disclaimer: TWITTER, TWEET, RETWEET and the Twitter logo are trademarks of Twitter, Inc. or its affiliates

Events/Meetings/Conferences
•
•

‘Severn Sound - Value of Investing in Water Quality’ webinar hosted by the Canadian
Environmental Law Association in collaboration with SSEA
Staff attended stakeholder invitation events including: Hydro One Delivering Customer
Solutions; Federation of Canadian Municipalities funding program design: Community
Climate Action; MECP review of the Ontario government's Made-in-Ontario Environment
Plan

sseainfo@severnsound.ca - www.severnsound.ca
2
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•

•

Staff attended Virtual Conferences including : Lake Huron Centre for Coastal Conservation
“Is the Coast Clear” virtual conference; Lake Huron-Georgian Bay virtual Summit; Upper
Midwest Invasive Species virtual Conference; virtual Latornell Conservation Symposium;
Lake Huron Cooperative Science and Monitoring Initiative (CSMI) workshop, Livable Cities
Forum (ICLEI Canada)
Staff attended stakeholder meetings including: Muskoka Watershed Council Meeting;
Farlain Lake Community Association Board Meeting, North Simcoe Soil and Crop
Improvement Association AGM, Technical Review Committee meeting, Georgian Bay
Biosphere Integrated Community Energy and Climate Action Plans (ICECAP) partners
meeting, Climate Change Exchange meeting, Climate Change Charter Working Group
meeting, Georgian College Program Advisory Committee meeting

Inquiry Responses
• “Summary of core and non-core services - Township of Tay” and “Services Provided to the
Township of Tay: Focus on 2018-2020” upon municipal request
• Provided input to North Simcoe Service Delivery review
• SSEA staff responded to 6 inquiries from municipal partner representatives (excluding SSS
and source water inquiries)
• SSEA staff responded to 23 inquiries from members of the public or contractors working on
behalf of landowners and external organizations/agencies (excluding SSS and source water
inquiries)

[Grab your reader’s attention with a great quote from the document or

Tree Planting
Planting and Distribution

Community Tree Planting & Tree Seedling Distribution
In planning stages for spring 2021, including preparing for different pandemic restriction
scenarios

Fish and Wildlife Habitat / Natural
Heritage

[Grab your reader’s attention with a

•

Natural Heritage Assessments, Invasive Species, Wetlands,
Habitat and Stewardship
Invasive Species
●
●

●
●

Hosted virtual Municipal Invasive Species
Working Group Meeting
Partnering on multi-year special projects:
Farlain Lake Community Association’s Eurasian
Water-Milfoil & Friends of Wye Marsh’s
Phragmites management project
Invasive Species Working Group Presentation
In the process of finalizing the 2020 Severn
Sound Invasive Species Strategy
Added SSEA to the Great Lakes Commission invasive species management interactive
map
sseainfo@severnsound.ca - www.severnsound.ca
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●
●

Contributed photos and expertise to the Ontario Invasive Plant Council’s Norway Maple
Best Management Practices
Produced Did You Know? videos: Eurasian Water-milfoil and Invasive Species Program

Natural Heritage
Commenced discussions with Municipal Natural Assets Initiative on a project to
identify, value and account for natural assets in municipal financial planning and asset
management programs on a watershed basis

Land Use Planning

[Grab your reader’s attention with a great quote from the document or

●

Input and Review
Plan Input
●

Commented on 14 applications, reports and Environmental Impact Studies

Policy Input
Commented on proposed Phase II Directors Technical Rules under the Clean Water Act

Drinking Water Source Protection

[Grab your reader’s attention with a great quote

●

Drinking Water Source Protection, Risk Management Services
Drinking Water Source Protection
●
●
●

●
●

Continuing to support municipalities in updating Assessment Reports for new or
changing water systems in Oro-Medonte and Tiny
Continue to work towards / assist other Source Protection Authorities in the region in
completing the work plan items submitted to the Minister (MECP) for updates to the local
source protection plan in 2018. Q4 focused on salt, snow, and DNAPL policies
Attended 13 regional or provincial meetings on various topics such as communications,
assessment report update requirements, 1 Source Protection Committee meeting,
source protection plan policies, and risk management topics specific to the drinking
water source protection program
Conducted 1 municipal council DWSP 101, RMP and SPA status update deputation
Submitted 2021/22 work plan and funding ask to LSRCA, who submitted combined
(SSEA, LSRCA, and NVCA) work plan and funding ask to the Province

Risk Management
●

Commented on 9 development applications, answered 8 inquiries, sent out 1 Draft Risk
Management Plan, and attended 1 pre-consultation meeting.

sseainfo@severnsound.ca - www.severnsound.ca
4
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Monitoring Programs

Field/data collection: Open Water, Inland Lakes, PGMN, PWQMN/Tributaries, Stream Temperature,
Stream Invertebrates and Climate
Adapting to COVID-19 Challenges
Update: As of Oct 2, the MECP lab in Rexdale re-opened for submission of PWQMN samples
for the remainder of the calendar year. As of Oct 22, the MECP lab in Dorset approved
submission of samples for the remainder of the calendar year, including archived samples.
SSEA staff sent a small number of samples to a private lab for comparison and quality control
purposes. Staff had continued to collect critical water quality samples and preserved them in
anticipation of these re-openings. We commend the Province for re-opening analytical labs and
allowing critical environmental monitoring to continue.
Open Water
● Completed 3 water quality sampling events at the raw water intake in Tay Area and
Rope Subdivision
● One Open Water sampling run completed; samples sent to Dorset lab along with those
saved during summer sampling
Inland Lakes
●

One sampling run completed on Little Lake, samples sent to Dorset lab along with those
saved during summer sampling

Climate
●

●

●

●

3 air temperature loggers removed
and all data downloaded at Midland
Sewage Treatment Plant and Huronia
Airport
5 rain gauges removed and all data
downloaded: Huronia Airport, Midland
Sewage Treatment Plant, Pine Grove,
Ingram Sideroad and SSEA Office
New weather station was installed at
the Midland Sewage Treatment Plant,
a partnership between SSEA,
Midland, Tay and Penetanguishene.
Climate being analyzed for 2020 Crop
Heat Units

Removing rain gauge at Huronia Airport

Stream Temperature
● All 39 loggers were removed and downloaded to date; Interpretation of stream
temperature data anticipated for Q1 2021
Stream Invertebrates
● Sampled 15 long-term stations within Coldwater River, Sturgeon River, North River,
Avon River, Silver Creek and Bass Lake watersheds
sseainfo@severnsound.ca - www.severnsound.ca
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Provincial Water Quality Monitoring
Network
● Two sampling runs completed at
14 sites throughout the watershed
● Field parameters, chemistry and
metal samples collected
Groundwater
● Collected manual water level
readings and downloaded level
and temperature loggers from 9
Provincial Groundwater Monitoring
Network (PGMN) wells and 8
SSEA wells
● Sampled 6 PGMN wells for chemistry
and metals

Groundwater Sampling at Ingram Sideroad

Citizen Science
●
●
●

●
●
●

Water Level Watch volunteers from Farlain Lake submitted 2 water level observations
from a static water level gauge, gauge removed for the winter
Social media promo and e-blast for Ice Spotters Program; added 8 new volunteers
Compilation of Shore Watch and Stream Watch data and photo submissions for
reporting
Collection and maintenance of monitoring kits
Sent out end of year Shore Watch and Stream Watch participant surveys
Updated Citizen Science website

Special Projects
Fall soil sampling completed at Penetanguishene snow disposal site

Sustainable Severn Sound Special Project

[Grab your reader’s attention with

●

Climate Change Action Plans, Partners for Climate Change Protection (PCP) Program
●
●

●

Distribution of energy and greenhouse gas (GHG) data information requests to 6
municipalities (21 staff), 5 external energy service providers and 1 Ontario government
agency
Hired and mentored 1 Environmental Technician 8-week contract with funding from
Canada Summer Jobs to support municipal plan/policy research and to assist with
energy/GHG data management and analysis; Key Accomplishments:
○ Completion of a municipal strategic and Official plan review (16+) to analyze for
climate change language and PCP program goals
○ Review of 2016-2019 energy and GHG data for 6 PCP program municipalities
and their communities
Developed and distributed Fall 2020 PCP program Municipal Partner Update to 6
municipalities and 14 municipal staff and Council representatives

sseainfo@severnsound.ca - www.severnsound.ca
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●
●

●

Provided administration services to the Town of Midland to complete the submission of
their Bee City Canada program application and facilitated 2 Bee City Team meetings
Prepared and submitted 3 best-practice/research reports per the respective municipal
requests, including:
1. Municipal Organic Waste Audit Pilot Project Proposal
2. Recommendation to Integrate the Local Climate Change Action Plan, the
Township of Georgian Bay’s Partners For Climate Protection Program
Commitment and The Township’s Council-Adopted Municipal Climate Plan and
General Climate Change Considerations into the 2020/2021 Strategic Plan
Update/Review
3. Climate Change Communication Plan
Responded to 16 municipal partner requests for information and 6 requests from
external municipalities, organizations and/or agencies

[Grab your reader’s attention with a great quote from

Data Analysis and Reporting
Statistics, Data Management & Analysis, Stream Invertebrate ID,
and GIS/Mapping
Reporting
●
●

Bass Lake Subwatershed 2018 Conditions Report
finalized and shared with partners - THANK YOU
Oro-Medonte for supporting this study
Data report on Penetanguishene snow disposal site
soil sampling

Statistics/Data Management & Analysis
●
●
●

Compilation of open water profile data
Update Farlain Lake water level dataset and graphs
Compilation of monthly Georgian Bay water levels,
and regional climate data
Bass Lake Conditions Report

[Grab your reader’s attention with a great quote from the document or use

Partnerships

New/Updated NGO partners and MOU’s
●
●
●
●

SSEA ED continues to be a Director on the Huronia Community Foundation
SSEA ED re-appointed by Minister Yurek to the Muskoka Watershed Advisory Group
SSEA Sustainability & Climate Action Coordinator and Water Scientist are active
members of the GBB’s ICECAP and the SMDHU’s Climate Change Exchange/Climate
Change Charter Working Group
Exploring research and funding partnerships with faculty at University of Toronto and
Ontario Tech University

sseainfo@severnsound.ca - www.severnsound.ca
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[Grab your reader’s attention with a great quote from the document or use this

Financial

Donations, Grants, Budget, Invoicing and Revenue (fee for service)
Grants
●
●
●
●
●

Subsidy of $0.25 per tree from Forests Ontario has been approved for 2021 Tree
Seedling Distribution program
Funding from County of Simcoe Tree Planting Program will cover 100% of seedling
costs for any spring 2021 Community Tree Planting projects
Multi-year agreement signed with Wye Marsh for invasive phragmites management
project ($117,100 over four years)
SSEA Applications to Great Lakes Action Fund; Climate Action Awareness Fund;
submitted letters of support for various partner and collaborative applications
Submission of final grant report for Lake Huron Georgian Bay Watershed Framework for
Community Action grant supporting citizen science programs

Budget
●

2021 Budget Deputations to the Townships of Oro-Medonte and Springwater

Donations
● THANK YOU to local business Midland Printers for donating to the SSEA’s tree planting
program!
Thank you from Team SSEA
●
●
●
●
●
●
●
●
●
●
●

Julie Cayley - Executive Director
Lex McPhail - IT Manager/GIS
Applications Specialist
Paula Madill - Ecosystem
Technologist
Michelle Hudolin - Wetlands &
Habitat Biologist
Aisha Chiandet - Water Scientist
Melissa Carruthers – Risk Mgmt.
Official./Risk Mgmt. Inspector
Judy Limoges –Treasurer (p/t)
Nikole Priestman – Watershed
Health Coordinator
Tracy Roxborough – Sustainability &
Climate Action Coordinator
Tamara Brincat – Invasive Species
Program Coordinator
Michael Rogers - Environmental
Technician (CJS)

Team SSEA “singing” everyone a
safe and happy holiday

sseainfo@severnsound.ca - www.severnsound.ca
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January 28, 2021

Protecting your water.
Att: Mayors and Councillors of Municipalities of Georgian Bay
Re: Support passing of Bill 228: Keeping Polystyrene Out of Ontario’s Lakes
and Rivers Act, a Private Member’s Bill designed to address plastic pollution
caused by foam dock floatation.
Dear Mayors and Councillors,
Between 2016 and 2018, over 500,000 pieces of foam, mostly polystyrene
(PS) were picked up by Great Canadian Shoreline Cleanup and International
Coastal Cleanup volunteers across 8 Great Lakes States and Ontario; 66% of
that total came from Ontario.
One of the sources of PS foam, a type of plastic, is from its use uncovered or
unencapsulated to float docks and buoys. The PS foam breaks up and
fragments into pieces big and small through weathering and animals, widely
dispersing. In cleanups organized by 9 communities in Georgian Bay by
Georgian Bay Forever, PS foam from docks was the most visible and
abundant piece of litter on the shorelines.
These pieces can break down into microplastics (less than 5mm) in size,
which are persistent in the environment and a risk to fish and wildlife. PS
foam can hurt wildlife by ingestion through physical damage, including
blockage and abrasion, and through exposure to chemicals. Laboratory
experiments show negative impacts of PS on growth, survival, feeding
behaviours, hepatosomatic index, and reproduction. Under certain conditions, the foam leaches styrene,
benzene, and ethylbenzene which have known toxic properties.
PS pollution needs to be stopped from continuously building up in the aquatic environment. There are
several options that do not fragment and create this type of litter, and other jurisdictions that already have
regulations and standards requiring purpose-made flotation options for use in floating dock construction.
We urge you to support MPP Miller's Private Member’s Bill 228: Keeping Polystyrene Out of Ontario’s
Lakes and Rivers Act as a way to eliminate one source of polystyrene foam litter on Ontario shorelines and in
our water.
Sincerely,

David Sweetnam
Executive Director
Georgian Bay Forever
executivedirector@gbf.org
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Bill 228
An Act to prohibit unencapsulated expanded or extruded polystyrene
in floating docks, floating platforms and buoys

Mr. N. Miller

Private Member’s Bill

1st Reading

November 5, 2020

2nd Reading
3rd Reading
Royal Assent
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Bill 228

2020
An Act to prohibit unencapsulated expanded or extruded polystyrene
in floating docks, floating platforms and buoys

Her Majesty, by and with the advice and consent of the Legislative Assembly of the Province of Ontario, enacts as
follows:
Sale of foam docks etc.
1 A person who sells or offers to sell a floating dock, floating platform or buoy shall ensure that any expanded or
extruded polystyrene in the dock, platform or buoy is fully encapsulated.
Construction of foam docks etc.
2 A person who constructs a floating dock, floating platform or buoy shall ensure that any expanded or extruded
polystyrene in the dock, platform or buoy is fully encapsulated.
Commencement
3 This Act comes into force on the second anniversary of the day it receives Royal Assent.
Short title
4 The short title of this Act is the Keeping Polystyrene Out of Ontario’s Lakes and Rivers Act, 2020.
______________

EXPLANATORY NOTE
The Bill requires persons who sell, offer to sell or construct floating docks, floating platforms or buoys to ensure that
any expanded or extruded polystyrene in the dock, platform or buoy is fully encapsulated.
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From: Bryan, Graham (EC)
Sent: February-05-21 4:11 PM
To: Bryan, Graham (EC)
Cc: Khaled, Rod (EC); Shapiera, Melanie (EC); Rezek, Elizabeth (EC)
Subject: Wye Marsh NWA management plan now live
Importance: High

To Whom it May Concern
Re: Seeking Input and Advice on the proposed Wye Marsh National Wildlife Area Management Plan
Environment and Climate Change Canada, Canadian Wildlife Service is updating management plans for
its National Wildlife Areas (NWAs). These management plans provide the framework for management
and permitting decisions on NWAs. Management of each NWA is required in order to maintain the
ecological integrity of the protected area and maintain the attributes for which the area was designated
and is protected under the Canada Wildlife Act.
Recently, Environment and Climate Change Canada, Canadian Wildlife Service – Ontario drafted the
Management Plan for the Wye Marsh National Wildlife Area. The NWA is 47 ha that includes areas of
upland mixed forest, old field meadow, and small areas of marsh and swamp. The NWA is part of the
larger Wye Marsh System that includes the Wye Marsh Provincial Wildlife Area. Priority management
actions include maintaining the ecological integrity of the Wye Marsh NWA and broader Wye Marsh
Wetland Complex while providing interpretive opportunities to Canadians.
The plan can be reviewed here in English: https://www.canada.ca/en/environment-climatechange/services/national-wildlife-areas/locations/wye-marsh/management-plan.html#toc16.html and
here in French https://www.canada.ca/fr/environnement-changement-climatique/services/reservesnationales-faune/existantes/marais-wye/plan-gestion.html We invite you to provide us with any
comments, concerns, or suggestions by sending them directly to ec.ap-consultations-pa.ec@canada.ca
during the 60-day public comment period. Or send by mail to the address at this link during the
comment period. Following the public comment period, we will finalize the document based on a
review of all input received and post the management plan on the NWA website. Once finalized, the
document may be amended if significant new information is brought forward. Thank you for taking the
time to provide your feedback.
Sincerely,

Graham Bryan
Graham Bryan
Manager, Protected Areas, Canadian Wildlife Service
Environment and Climate Change Canada / Government of Canada
Graham.Bryan@canada.ca Tel: 416-739-4918 Cell: 647 328-9440

Graham Bryan
Gestionnaire, Aires protégées, Service canadien de la faune
Environnement et Changement climatique Canada / Gouvernement du Canada
Graham.Bryan@canada.ca Tél: 416-739-4918 Cell: 647 328-9440
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Ministry of
Municipal Affairs
and Housing

Ministère des
Affaires municipales
et du Logement

Office of the Minister

Bureau du ministre

777 Bay Street, 17th Floor
Toronto ON M5G 2E5
Tel.: 416 585-7000

777, rue Bay, 17e étage
Toronto ON M5G 2E5
Tél. : 416 585-7000

234-2021-813
February 17, 2021
Dear Head of Council,
RE: Consulting on growing the size of the Greenbelt
I am writing today to announce that my ministry is launching a consultation on growing the size
of the Greenbelt.
The government has been clear that we are protecting the Greenbelt for future generations. We
are committed to growing the Greenbelt and will not consider any proposals to remove any
lands or changes to the existing Greenbelt Plan policies.
The Ministry of Municipal Affairs and Housing is seeking feedback on ways to grow the size and
further enhance the quality of the Greenbelt, with a priority of:
i.
A study area of lands focused on the Paris Galt Moraine, which is home
to critical groundwater resources.
ii.
Ideas for adding, expanding and further protecting Urban River Valleys.
The maps available for this consultation are for discussion purposes only and do not represent a
proposed boundary.
For more information on this consultation, please visit https://ero.ontario.ca/notice/019-3136
where you will find information about growing the Greenbelt:




Proposed principles for growing the Greenbelt
Discussion questions for consideration
Context map of the Paris Galt Moraine area

The consultation is open for 61 days and ends on April 19th, 2021.
I look forward to receiving your input on this proposal. If you have any questions about the
consultation, please contact the ministry at greenbeltconsultation@ontario.ca.
Sincerely,

Steve Clark
Minister
c: Planning Head and/or Clerks
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February 18, 2021

AN OPEN LETTER TO ONTARIO MUNICIPAL COUNCILS
Dear Council,
As a vital municipal association with membership roots that reach deep into each and every part
of Ontario, we know the challenges you have faced in continuing to provide essential municipal
services within your community during the COVID-19 pandemic.
As elected officials, we know that you recognize the contribution made by your municipal staff,
many of whom are members of AMCTO. Municipal professionals across this entire province
have been at the forefront of service delivery, applying their knowledge and skills to innovate
processes and procedures to meet the evolving needs of residents and businesses.
One key point that is often overlooked in this pandemic is that many municipal staff were
prepared to act and innovate BECAUSE of the professional municipal training and development
they receive from organizations like AMCTO. The leadership skills, education and technical
training prepare your staff in getting ahead of immediate community needs, reacting and
responding to new challenges brought on by COVID-19. This unique and sought-after skillset
has allowed your staff to provide council with options and solutions for keeping your municipality
running.
In these challenging financial times, there will be temptation to divert operational funding away
from staff training budgets. Now more than ever, it is crucial that municipalities continue to
invest in your most valuable resource – your staff.
In addition to increased levels of employee retention, engagement and empowerment,
investments in staff professional development strengthens your council’s ability to provide
reliable, effective and efficient services to your community, both today and in the future. The
question is no longer “if” you innovate but “when”. Innovation comes with knowledge, training,
and exposing municipal staff to new opportunities to grow and develop professionally.
On behalf of AMCTO and its over 2,200 members, please accept my heartfelt thank you for your
service during these difficult times. As “Municipal Experts”, AMCTO will continue to be at your
service to help you and your staff meet the needs of your community.
Sincerely,

Robert Tremblay, MPA, CMO, AOMC
President
AMCTO

2680 Skymark Ave. # 610
Mississauga, ON L4W 5L6
president@amcto.com

www.amcto.com

CC: Graydon Smith, President, AMO
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From: 545president@gmail.com
Sent: February 18, 2021 10:07 AM
To: Mayor Ted Walker <TWalker@tay.ca>
Subject: donation
Thank you for the kind donation!
On behalf of the Legion Executive and membership of the Royal Canadian Legion Bayport Br-545 Port
McNicoll I would like to thank Tay Council and the people of Tay for their kind donation it is greatly
appreciated.
Thank you!
President David Pelletier
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THE CORPORATION OF THE TOWNSHIP OF TAY
BY-LAW NO. 2021-07
Being a By-law to Designate a Community Emergency
Management Coordinator for the Township of Tay,
pursuant to the Emergency Management and Civil
Protection Act, as amended.
WHEREAS the Emergency Management and Civil Protection Act,
Section 2.1(1) requires every municipality to develop and implement
an emergency management program;
AND WHEREAS the Emergency Management and Civil Protection Act
requires emergency management program conform with regulatory
standards, in accordance with international best practices;
AND WHEREAS the regulatory standard requires that each
municipality designate a Community Emergency Management
Coordinator;
NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
TOWNSHIP OF TAY ENACTS AND BE IT ENACTED AS FOLLOWS;
1. That the Fire Chief, Shawn Aymer, is hereby designated as the
Community Emergency Management Coordinator for the Township
of Tay.
2. That the Community Emergency Management Coordinator is
responsible
for
the
development,
implementation
and
maintenance of the Township of Tay’s emergency management
program in accordance with the Emergency Management and Civil
Protection Act, R.S.O., 1990, c. E.9, as amended, and the
regulations passed there under.
3. That By-law 2008-50 be repealed.
4. This By-Law comes into force and take effect immediately upon
the final passing thereof.
BY-LAW READ A FIRST, SECOND AND THIRD TIME AND
FINALLY PASSED THIS 24th DAY OF FEBRUARY, 2021
THE CORPORATION OF THE TOWNSHIP OF TAY

MAYOR, Ted Walker

CLERK, Cyndi Bonneville
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THE CORPORATION OF THE TOWNSHIP OF TAY
BY-LAW NO. 2021-11
Being a By-law to designate an Alternate Community
Emergency Management Coordinator for the Township
of Tay, pursuant to the Emergency Management and
Civil Protection Act, as amended.
WHEREAS the Emergency Management and Civil Protection Act,
Section 2.1(1) requires every municipality to develop and implement
an emergency management program;
AND WHEREAS the Emergency Management and Civil Protection Act
requires emergency management program conform with regulatory
standards, in accordance with international best practices;
AND WHEREAS the regulatory standard requires that each
municipality designate a Community Emergency Management
Coordinator;
NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
TOWNSHIP OF TAY ENACTS AND BE IT ENACTED AS FOLLOWS;
1. That the General Manager, Protective and Development Services,
Steven Farquharson is hereby designated as an Alternate
Community Emergency Management Coordinator for the Township
of Tay.
2. That the Alternate Community Emergency Management
Coordinator shall provide assistance to the Community Emergency
Management Coordinator who is responsible for the development,
implementation and maintenance of the Township of Tay’s
emergency management program in accordance with the
Emergency Management and Civil Protection Act, R.S.O., 1990, c.
E.9, as amended, and the regulations passed there under.
3. That By-law 2020-65 be repealed.
4. This By-Law comes into force and take effect immediately upon
the final passing thereof.
BY-LAW READ A FIRST, SECOND AND THIRD TIME AND
FINALLY PASSED THIS 24th DAY OF FEBRUARY, 2021
THE CORPORATION OF THE TOWNSHIP OF TAY

MAYOR, Ted Walker

CLERK, Cyndi Bonneville
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THE CORPORATION OF THE TOWNSHIP OF TAY
BY-LAW NO. 2021-12
Being a By-Law to appoint members to the
Port McNicoll & Area Culture and Recreation Sub-Committee
WHEREAS the Township of Tay has a Culture and Recreation
Committee comprised of four zones being Waverley & Area, Port
McNicoll & Area, Victoria Harbour & Area and Waubaushene & Area;
AND WHEREAS the Council of the Corporation of the Township of Tay
deems it expedient to appoint members thereto;
NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
TOWNSHIP OF TAY ENACTS AND BE IT ENACTED AS FOLLOWS;
1.

That the following persons be and are hereby appointed to the
Township of Tay Port McNicoll & Area Culture and Recreation
Sub-Committee until November 30th, 2022, and not limited to
the foregoing, hold office until reappointment or the
appointment of their successors;
Trish Graham
Linda Nielsen

2.

That, per the Township’s Code of Conduct - Citizen Appointees
Boards & Committee Policy, should an appointee fail to sign the
Code of Conduct then their appointment shall be null and void.

3.

The Zone Committee shall, at their first meeting of each year,
elect a Chairperson, Secretary and Treasurer from their
membership. For the purposes of this section the Secretary and
Treasurer may be the same person.

4.

This By-Law shall come into force and take effect immediately
upon the final passing thereof.

BY-LAW READ A FIRST, SECOND AND THIRD TIME AND
FINALLY PASSED THIS 24TH DAY OF FEBRUARY, 2021.
THE CORPORATION OF THE TOWNSHIP OF TAY

MAYOR, Ted Walker

CLERK, Cyndi Bonneville
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THE CORPORATION OF THE TOWNSHIP OF TAY
BY-LAW NO. 2021-08
Being a By-law to amend the Open Air Burning By-law,
By-law 2019-51, to prohibit the burning of pallets, skids
or parts thereof
WHEREAS Part 7.1(1)(b) of the Fire Protection and Prevention Act, 1997, as
amended provides that the Council of a local municipality may pass by-laws
regulating the setting of open air fires;
AND WHEREAS the Council of the Corporation of the Township of Tay finds
it desirable to prohibit pallets or skids or parts thereof from being burned.
NOW THEREFORE BE IT ENACTED AS A BY-LAW OF
CORPORATION OF THE TOWNSHIP OF TAY THE FOLLOWING:

THE

1. That by-law 2019-51 be amended by:
a. Revising the definition of “Fire Pit” in section 1.0 to read “means
a clearly delineated fire burn area specifically designed for Open
Air Burning;”
b. Adding the definition of “Pallet or skid” in section 1.0 to read
“means a flat transport structure made of wood, plastic or any
other material that could be used for transporting, storing or
moving of goods or other items;”
c. Adding subsection 4.15 which shall read as follows: “No person
shall conduct an open air burn in which a pallet or skid or parts
thereof are burned.”
d. Inserting a new set fine to Schedule “A” as item #22 with short
form wording (column 1) of "Burning of pallet/skid or parts
thereof", provision (column 2) of "4.15" and a set fine (column
3) of $150.00; and renumbering the existing item #22 and
following items, sequentially as appropriate.
2. That the Clerk is authorized to make changes to this by-law after
enactment by Council to correct spelling, punctuation or grammatical
errors, or errors that are of a clerical, typographical or similar nature.
3. That this By-law shall come into force and effect on March 1, 2021.
BY-LAW READ A FIRST, SECOND, AND THIRD TIME AND FINALLY
PASSED THIS 24TH DAY OF FEBRUARY, 2021.
THE CORPORATION OF THE TOWNSHIP OF TAY
_____________________________________
Mayor, Ted Walker
_____________________________________
Clerk, Cyndi Bonneville
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THE CORPORATION OF THE TOWNSHIP OF TAY
BY-LAW NO. 2020-09
Being a By-law to adopt the proceedings of the Special
Council Meeting held on the 18th day of February, 2021
WHEREAS Section 5(3) of the Municipal Act, 2001, c.25, as amended,
provides that Council’s powers shall be exercised by by-law;
AND WHEREAS certain actions of Council do not require the
enactment of a specific by-law;
NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
TOWNSHIP OF TAY ENACTS AND BE IT ENACTED AS FOLLOWS;
1. Subject to Paragraph 3 of this by-law, the proceedings of the
above-reference Council meeting, including all Resolutions, Bylaw, Recommendations, Adoptions of Committee Reports and all
other motions and matters decided in the said Council Meeting are
hereby adopted and confirmed, and shall have the same force and
effect, as if such proceedings were expressly embodied in this bylaw.
2. The Mayor and Clerk, or their designates, are hereby authorized
to execute all such documents, and to direct other officials of the
Township to take all other action, that may be required to give
effect to the proceedings of the Council Meeting referred to in
Paragraph 1 of this by-law.
3. Nothing in this by-law has the effect of conferring the status of a
by-law upon any of the proceedings of the Council Meeting
referred to in Paragraph 1 of this by-law where any legal
prerequisite to the enactment of a specific by-law has not been
satisfied.
4. Any member of Council who complied with the provisions of
Section 5 of the Municipal Conflict of Interest Act, R.S.O., Chapter
M.50 respecting the proceedings of the Council Meeting referred
to in Paragraph 1 of this by-law shall be deemed to have complied
with said provisions in respect of this by-law.
5. This By-Law shall come into force and take effect immediately
upon the final passing thereof.
BY-LAW READ A FIRST, SECOND AND THIRD TIME AND
FINALLY PASSED THIS 24th DAY OF FEBRUARY, 2021
THE CORPORATION OF THE TOWNSHIP OF TAY

MAYOR, Ted Walker

CLERK, Cyndi Bonneville
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THE CORPORATION OF THE TOWNSHIP OF TAY
BY-LAW NO. 2020-10
Being a By-law to adopt the proceedings of the Regular
Council Meeting held on the 24th day of February, 2021
WHEREAS Section 5(3) of the Municipal Act, 2001, c.25, as amended,
provides that Council’s powers shall be exercised by by-law;
AND WHEREAS certain actions of Council do not require the
enactment of a specific by-law;
NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE
TOWNSHIP OF TAY ENACTS AND BE IT ENACTED AS FOLLOWS;
1. Subject to Paragraph 3 of this by-law, the proceedings of the
above-reference Council meeting, including all Resolutions, Bylaw, Recommendations, Adoptions of Committee Reports and all
other motions and matters decided in the said Council Meeting are
hereby adopted and confirmed, and shall have the same force and
effect, as if such proceedings were expressly embodied in this bylaw.
2. The Mayor and Clerk, or their designates, are hereby authorized
to execute all such documents, and to direct other officials of the
Township to take all other action, that may be required to give
effect to the proceedings of the Council Meeting referred to in
Paragraph 1 of this by-law.
3. Nothing in this by-law has the effect of conferring the status of a
by-law upon any of the proceedings of the Council Meeting
referred to in Paragraph 1 of this by-law where any legal
prerequisite to the enactment of a specific by-law has not been
satisfied.
4. Any member of Council who complied with the provisions of
Section 5 of the Municipal Conflict of Interest Act, R.S.O., Chapter
M.50 respecting the proceedings of the Council Meeting referred
to in Paragraph 1 of this by-law shall be deemed to have complied
with said provisions in respect of this by-law.
5. This By-Law shall come into force and take effect immediately
upon the final passing thereof.
BY-LAW READ A FIRST, SECOND AND THIRD TIME AND
FINALLY PASSED THIS 24th DAY OF FEBRUARY, 2021
THE CORPORATION OF THE TOWNSHIP OF TAY

MAYOR, Ted Walker

CLERK, Cyndi Bonneville
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