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The Committee discussed the proposed meeting dates and 
noted that the reduction in meetings in 2018 may impact the 
completion of projects.  It was reported that sub-committees 
may meet in July. Following further discussion, the 
Committee agreed that meetings will now commence at 3:00 
p.m. 

 
5.2 Draft Terms of Reference 

The Committee received a Memo from the Clerk regarding a 
Draft Terms of Reference for the Heritage Committee. 
Following discussion, it was agreed that each member will 
provide comments and feedback to the Chair in order to 
consolidate and present feedback to the Clerk by April 1, 
2018. 

 
5.3 Waverley School Designation 

The Chair provided a Heritage Property Research and 
Evaluation Report to determine which members can assist in 
the Designation process for the School.   
The Chair advised that he will provide a copy of the 200 
Cherry Street designation report to the members for 
reference.   
Following discussion, the Committee members agreed to 
complete various tasks required in order to complete the 
information required for the designation.  

 

  5.4 QR Signs and Information Plaques 
The Committee discussed the installation of QR signs and 
information plaques at the Hwy 12 Hole in the Wall location. 
 
The Director was directed to contact MTO and report back 
regarding possible locations along the highway corridor, 
including the Trestle Park.  The Committee discussed 
alternate locations if the Hwy 12 corridor is not approved.  

 
   5.5 CHO Educational Workshops & Seminars – Spring 2018 

Staff was directed to follow-up to confirm Spring dates for 
the CHO workshop taking place at the Township of Tiny in 
April. 

 
6. For Your Information       

6.1 Treasury Financial Report 
 Defer to next meeting.  
 
6.2 Doors Open County of Simcoe 2018 

The Chair advised that he will share a copy of the 2014 letter 
sent to residents in 2017.  Councillor Root will follow-up with 
Donna Goodwin at the County of Simcoe. 
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  6.3   CHONews Fall 2017 Edition 

The Committee received the newsletter and future editions 
will be forwarded electronically. 
 

6.4   Community Outreach-Proposed Tay Library Education 
Sessions 
Deferred until April 5, 2018 meeting.   

 
6.5   4 Jewels of Georgian Bay DVD – Meeting with Town of 

Midland 
The Chair advised that he will attend the meeting on January 
10, 2018 and report back to the Committee. 
 

6.6   Waubaushene Christmas Parade 2017 
  The Committee noted that the parade was a success with 30 

floats in attendance. 
 
  6.7 Update – Historic Street Sign Program 

The Director advised that the installation of street signs will 
commence in Spring 2018. 
Mr. Fegarty will follow-up with Lynn Racicot to meet and 
discuss a communication/marketing strategy for the Century 
Home plaques and Heritage street signs.   
Staff advised that they will discuss, with Finance, the process 
for the ordering, and payment of Century Home plaques. 

 
The Committee voted to add discussion on the Range Light  
 
Range Light 
Moved By: Mrs. Lucas 
Seconded By: Councillor Root  
That Mr. Farquharson to follow-up with Public Works to 
obtain quotes on repainting the Range Light.    
          CARRIED 

   
 7.       Adjournment and Next Meeting 

Moved By: Mr. O’Connor  
Seconded By: Councillor Root   
That the meeting adjourned at 7:30 p.m. 

        CARRIED.  
 

The next meeting to be held at 3:00 p.m. on Thursday, February 1, 
2018. 
 

_________________________________ 
Terry Fegarty, Heritage Committee Chair 

 
Recording Clerk, Mrs. Clark 
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Task List/Pending Items 

a) Ontario Heritage Trust (SF) 
b) Century Home # Program /Electronic Form (SF) 
c) 2018 Driving Tour (Sub-Committee) 
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TOWNSHIP OF TAY HERITAGE COMMITTEE 
TERMS OF REFERENCE 

 
DEFINITIONS 
For the purpose of this by-law, the following definitions shall apply: 

(a) “Township” means the municipal corporation of the Township of Tay; 
 
(b) “Committee” means the Heritage Committee established by this 

bylaw; 
 
(c) “Council” means the governing body of the Township; 
 
(d) “Councillor” means an elected official of the Township including the 

Mayor; 
 
(e)  “Heritage Act” means the Ontario Heritage Act, R.S.O. 1990, c. O. 18, 

as amended. 
 
(f) “Mayor” means the chief elected official of the Township; 
 
(g)  “Member” means an individual appointed to the Committee; 
 
(h)  “Municipal Act” means the Municipal Act 2001, as amended; 
 
(i)  “Procedural Bylaw” means the Township By-law which provides for 

the Rules of Procedure for Council and its’ Committees. 
 

ROLE & MISSION 
As a Committee of Council, the Heritage Committee will be responsible for 
advising and assisting Council to ensure that appropriate heritage 
conservation practices are followed in accordance with the Heritage Act. 
 
 
GENERAL MANDATE, POWERS & RESPONSIBILITIES OF THE 
COMMITTEE  
The Committee shall provide advice and recommendations to Council: 

a) on all matters relating to the designation of property, the review of 
heritage permit applications and other cultural heritage conservation 
under Parts IV (Conservation of Properties of Cultural Heritage Value 
or Interest) and V (Heritage Conservation District) of the Heritage Act;  
 

b) on establishing criteria for the evaluation of properties of architectural 
and/or historical value or interest; 
 

c) in the preparation, evaluation and maintenance of a heritage inventory 
and registry of properties and areas worth of conservation; 
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d) on any other matters relating to the conservation of a heritage 
inventory and registry of properties or areas of cultural heritage value 
or interest. 
 

e) Promoting the awareness and significance of heritage in the Township 
to Members of Council and the public. 
 

COMMITTEE COMPOSITION  
The Committee shall consist of seven (7) voting members being six public 
member appointments and one council representative. 
 
Staff representation shall consist of the Director of Planning & Development 
and/or designate and other staff as required such as administrative support.  
Staff shall be non-voting members and shall not be included to establish 
quorum.   
 
Quorum and rules of procedure will be in accordance with Township of Tay 
Procedural By-law. 
 
PUBLIC MEMBER SELECTION 
Applicants are required to apply for an advertised vacancy by submitting a 
completed application highlighting experience in relation to the Committee’s 
criteria and function. 
 
Council shall review all applications based upon the composition criteria and 
forward recommendations for appointment.  
 
APPOINTMENTS  
The Committee members shall be appointed for the Council term.   
 
The Committee shall review the Terms of Reference of the Committee prior 
to the end of the Council term and make any recommendations for 
amendments prior to the appointment of the new Committee. 
 
COMMUNICATIONS 
The Committee shall maintain an open avenue of contact throughout the 
year with senior management, as applicable, to strengthen the committee’s 
knowledge of relevant current and prospective issues. 
 
For recommendations requiring a decision of Council, the Committee shall 
provide advice through a Staff Report, to be assembled by the staff 
representative to the Planning & Development Committee.  
 
MEETING ATTENDEES 
The committee shall request members of management, as well as any other 
individual as is deemed appropriate; to participate in committee meetings as 
applicable, so the committee may fulfill its committee’s responsibilities. 
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MEETINGS 
The Committee shall hold regular meetings on the first Thursday of each 
month commencing at 3:00 p.m.  Additional meetings shall be scheduled as 
considered necessary by the committee or chair.   
 
At its first meeting of each term of office, the Committee shall elect a Chair 
and Vice-Chair from among its members.  If the role of Chair becomes 
vacant for any reason during a term of office of the Committee, the 
Committee shall elect a new Chairperson from among its members. 
 
The Vice-Chair shall assume the role of the Chair in their absence.  
 
An Agenda shall be prepared and distributed to all Members of Council for 
each regular Committee meeting and the business of the Committee shall be 
taken up in the order in which it appears on the Agenda. 
 
Minutes shall be prepared and confirmed at the next meeting of the 
Committee before being submitted to Council as part of the regular Council 
Agenda. 
 
ESTABLISHING SUB-COMMITTEES 
The Committee at its sole discretion may appoint sub-committee(s) on an 
ad-hoc basis to deal with specific issues relating to its core mandate.  
Appointments to any sub-committee shall be only for the duration of the 
sub-committee’s assignment.    
 
REPORTING TO COUNCIL 
The Committee, through the committee chair, shall report to Council 
following the annually as to the committees projects and accomplishments.  
 
PER DIEM/STIPEND 
The public members of the Committee shall receive an annual stipend based 
on the $25.00 per meeting to a maximum of $200 annually. 
 
 
  
 
 
 
  
 
 
 
 
 
Council retains the right to accept, reject or make their own changes to the 
Terms of Reference at any time. 



























2016 Actual

2017 Actual 

Quarter Ending

2017 Actual

YTD 2017 BUDGET VARIANCE

VARIANCE

 %
December

Revenues
Fundraising (47.79) (1,567.34) (1,567.34) * (200.00) (1,367.34) 784%
Transfer from Prior Surplus/Deficit (16,160.89) (16,160.89) (20,810.20) 4,649.31 78%

Total Revenues (47.79) (17,728.23) (17,728.23) (21,010.20) 3,281.97 84%

Expenditures
Committee Stipends 1,025.00 1,136.28 1,136.28 1,000.00 136.28 114%
Memberships and Dues 75.00 75.00 75.00 75.00 0.00 100%
Outside Services 867.35 19,508.69 19,508.69 21,235.20 (1,726.51) 92%
Conferences
Meals Travel, on Township Business 100.00 (100.00) 0%
Advertising & Promotion 223.72 201.07 201.07 500.00 (298.93) 40%
Special Events 77.68 1,527.19 1,527.19 1,527.19
Plaques and Memntoes 915.84 480.00 480.00 2,000.00 (1,520.00) 24%
Printing 1,000.00 (1,000.00) 0%
Supplies and Materials 11.19 300.00 (300.00) 0%
Cost of Goods for Sale
Transfer to Surplus 2,052.01 0.00

Total Expenditures 5,247.79 22,928.23 22,928.23 26,210.20 (3,281.97) 87%

Contribution from Taxation (5,200.00) (5,200.00) (5,200.00) (5,200.00) 0.00 100%

Total 0.00 0.00 0.00 0.00 0.00

* Revenue includes $85.88 Card Sales, $47.79 T-Shirt sales and $1,433.67 Car Rally tickets

Balance in reserves December 31, 2017     $4,701.32

FINANCIAL REPORT - HERITAGE ACCOUNTS
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